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Ablaze Child Protection Policy & Protocols 

 

Ablaze is fully committed to safeguarding every child and young person. We recognise our duty to protect 
them from harm, actively working to prevent abuse, promote wellbeing, and respond swiftly to any 
concerns. We also acknowledge that some children face additional vulnerabilities arising from 
discrimination, previous experiences, their level of dependency, communication needs, or other factors, 
and we are dedicated to ensuring their safety with the utmost care and attention. 
 
Ablaze is a registered charity in England and Wales (no. 1110956). Its charitable object is, 
 

‘To advance the education and training of young people by creating developing and sustaining 
partnerships between education, business and the public sectors, thereby raising the equity and 
quality of education and the aspirations and attainment of young people.’ 

 

As a Broker of attainment and aspiration raising support between Employers, Schools and Community 
Organisations, it is of paramount importance that Ablaze’s commitment to the protection and welfare of 
children and young people is explicit and understood by all parties. 
 

This policy has been written in accordance with the South West Child Protection Procedures developed 
and adopted by the Local Authorities’ Safeguarding Children Boards across the South West. This means it 
is consistent with and complimentary to the policies, procedures and protocols applied by Local 
Authorities in the areas in which Ablaze currently and prospectively works, namely 
• Bristol City 
• Bath and North East Somerset 
• North Somerset 
• South Gloucester 
• Wiltshire 
 
The Southwest Child Protection policy, procedures and protocols can be accessed on-line at 
https://swcpp.trixonline.co.uk   
 
This policy has also been written to complement those of Schools and Community Organisations. Ablaze 
recognizes that when Workers (1) are in Schools or working with children from partner Schools in another 
agreed setting (e.g. for a Workshop or Conference style event), they are subject to and must comply with 
the Child Protection policy and protocols of those Schools and Community Organisations. 
 
Please Note 

(1) Throughout this document, ‘Workers’ include all people who work directly with children, these may be 
Volunteers from Employers working in partnership with Ablaze, members of Ablaze Staff, Ablaze Contractors or 
Volunteers working directly for Ablaze (rather than as a result of another Employer relationship). 

 
Our Commitment to Children and Young People 
 

Ablaze believes it is the responsibility of every adult to protect children from abuse. This is both a moral and 
legal obligation and is central to our values. A child is defined by law as any young person below the age of 
18. We also share this level of commitment for any young person 18 – 25 years old who participates in our 
Employment and Skills program.  
 
We believe all children/ young people have the right: 

• to be valued, listened to and respected 
• to their individual welfare being paramount 
• to protection from abuse, whatever their age, culture, disability, gender, language, racial origin, 

religious belief and/or sexual identity 

https://swcpp.trixonline.co.uk/
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• to the certainty that all suspicions and allegations of abuse will be taken seriously and responded 
to swiftly and appropriately. 

 
Safeguarding Leads -  

The Designated Safeguarding Lead for Ablaze is the CEO, Gilly Samuddin. She can be contacted at 

gilly.samuddin@ablazebristol.org  

The named Safeguarding Lead for Ablaze Board is Trustee, Shawnett Morgan. She can be contacted at 

shawnettmorgan@yahoo.co.uk   

The two Designated Safeguarding Leads hold joint responsibility for keeping this policy up to date and 

ensuring that all required actions and updates are implemented. The CEO is responsible for ensuring 

that all Ablaze employees read and understand the policy as part of their onboarding process. 

 

• Who is this Policy relevant to? 
 

• Direct Workers – Employer Volunteers and Ablaze Staff (2)
 working directly with children 

and young people to deliver an Ablaze Branded or Co-branded product. 
• The Trustees, Directors and Company Secretary of Ablaze (including any co-opted 

Directors/Advisers) directly accountable for the Charity’s governance and compliance. 
• Indirect Workers - Ablaze Staff brokering relationships and, coordinating (own-brand, co-

branded or third party branded) products and programmes between Schools/ Employers. 
• Local Authorities, Schools (3) and Employers engaging with Ablaze as a broker of 

Education Business Partnerships. 
• Funders (financial and/or in kind) confirming Ablaze’s commitment to Child Protection and 

best practice risk management. 
 

Please note 

Throughout this document: 

(2) ‘Ablaze Staff’ includes any permanent, temporary, contracted, seconded workers who are contracted by Ablaze 
and/or (if unpaid i.e. Volunteers) directed by the Ablaze Programme Managers. 

(3) ’School(s)’ include all educational settings irrespective of their legal constitution (e.g. Local Authority, 
Academies, Trusts). 

 
Staff Recruitment 

As part of the recruitment process, those who work directly with children will be required to have a 
current DBS check. DBS checks are only part of the process to protect children from possible abuse by 
members of staff, volunteers etc. These checks will be operated in conjunction with appropriate training 
for Workers so that they are aware of and sensitive to potentially abusive situations. DBS checks need 
to be updated every 3 years. 
 

NB Workers who already have an DBS check may not need to complete another provided that: 

• their existing DBS check is at a Level (Enhanced) at/above the appropriate level to the 
work they will be doing and, 

• it is no more than three months since they were actively engaged in volunteering. 
• They are registered with the ‘’DBS update service” and Ablaze can verify this status. 

 

Best practice for Ablaze is to process new enhanced DBS checks for all staff and volunteers. 

mailto:gilly.samuddin@ablazebristol.org
mailto:shawnettmorgan@yahoo.co.uk
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Accountability Guidelines 

The context - Everyone who works with children and young people as a result of Ablaze’s brokering 
activities shall be made aware of this policy and the procedures and working guidelines which follow 
before commencing work/ volunteering. They will be instructed to read the policy and log that they 
understand and agree to it’s contents. The policy will be made readily available for easy access and 
reference: on our website, staff handbook, onboarding documents and sent to volunteers after training. 
 
Ablaze recognizes that it is Local Authorities’ statutory responsibility to ensure the welfare of children 
by investigating reported incidents of abuse and ensuring that appropriate Child Protection Policies and 
Protocols are in place within the Local Authority and its Partner organizations. In relation to activities, 
brokered into educational settings, Ablaze recognizes that its Child Protection Policy is subordinate to 
that of Schools (as agents of Local Authorities’ Child Protection Policies). 
 
It is the operational responsibility of relevant Ablaze Staff to ensure that the Accountability Guidelines 
are adhered to as part of the engagement process. Where compliance problems are encountered which 
appear irresolvable, they must be reported to the Ablaze CEO (who is also the named Ablaze 
Safeguarding Lead) for risk-based assessment, advice and decision. 
 
The Ablaze Board of Directors retains overall executive accountability for overseeing the Charity’s 
compliance with this Policy. All Trustees are required to attend Charity Commission safeguarding 
training when they join the Ablaze Board. 
 
 
Accountability Guidelines 

The multi-faceted nature of brokerage means it is important that all parties involved in a programme  
1. are clear on their respective accountabilities in relation to this Policy, 
2. work together to ensure protocol is carried out correctly. 

 
Prior to the start of any Ablaze programme in any setting the following process is undergone as part of 
our best practice for managing safeguarding and child protection in our programmes. 
 

• All parties involved in a programme, Ablaze, Employer, School, sign a Service Level Agreement 
(SLA). This document sets out the roles and responsibilities of each party and the Safeguarding 
processes that will take place prior to the programme commencing. 

• Schools and educational settings that students who participate come from are consulted on their 
safeguarding policies and we ensure that we align our practice to comply to these. 

• Settings, such as business premises, undergo a risk assessment prior to programmes starting. 

• All adults who are participating in a specific programme receive training from Ablaze prior to 
starting. This training includes safeguarding and child protection information, advice and 
protocol, should a safeguarding incident or issue arise. 

• All adults are DBS checked before starting on a programme. 

• Business co-ordinators and volunteers are given information on the process to follow should a 
safeguarding incident or issue arise. 

• If a disclosure is made by a young person taking part in our programme, they will be informed 
of the next steps including safeguarding procedures and protocols. 

• We have a duty of care for all children and young people on our programmes, so all reports 
made to Ablaze, in relation to this policy, will be recorded in a secure and ‘password protected’ 
area of Ablaze docs for future reference. 

 
Should an existing Employer/School partnership develop, leading to independent development of 
bespoke initiatives, products and programmes, the school is responsible for all related issues pertaining 
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to Child Protection and their relationship with the Employer. 
 

Should Ablaze introduce third parties’ products, programmes/ services to Schools the following applies: 

• for organizations whose core business includes working with children, Ablaze will require 
sight of their Child Protection Policy 

• for all other organizations, sight of their ‘Working with Children Code’ (or equivalent); in 
the absence of a code, Ablaze will signpost the organization to other Employers who 
already have such a code in place. 

 
Where Schools have already been introduced to the third party and the above information is not 
forthcoming, Ablaze will advise the School(s) immediately; it will then be for the Schools to decide how 
to proceed in accordance with their Child Protection Policy, advising Ablaze of their decision. 
 
Where Ablaze engages contractors, and the specialists will work directly with children, Ablaze will ensure 
that its recruitment process (itself reflecting its commitment to child protection) is adhered to and 
appropriate DBS checks and training are completed. 
 
In the event that a safeguarding incident or issue arises, Ablaze follows this step by step process. 

 
• The incident is verbally reported to the school representative and the Ablaze 

representative (if one is present) the same day. 
• If an Ablaze representative is not present the incident is reported to them by the school 

and/or business co-ordinator as soon as possible. 
• The incident is logged in the password protected safeguarding log. 
• Discussions are had between the Ablaze rep. and the co-ordinators as to the appropriate 

next course of action to take. Putting the child’s welfare is a priority for all actions. 
• All actions and discussions are noted in the safeguarding log. 

• The necessary actions are taken as soon as possible, and records kept. 
 

Volunteer and Mentor Training 

All volunteers and mentors participating in an Ablaze programme must complete compulsory training 

before beginning their role. This training is delivered by Ablaze staff and provides an overview of the 

specific programme, guidance on supporting young people effectively, awareness of potential barriers 

they may face, and development of active listening and communication skills. It also includes essential 

information on Ablaze’s child protection and safeguarding policies and procedures. 

Training must be refreshed at least every three years, and Ablaze will provide annual online 

safeguarding updates to ensure volunteers remain informed of any changes in practice or legislation. 

Ablaze employees delivering training must ensure they are fully equipped and experienced enough to 

deliver the safeguarding element of the training. Ablaze employees will attend safeguarding training at 

more frequent intervals and to a higher level than they are training on. 

 

Protective Working Practices Guidelines (applicable to all Workers) 

The following guidelines have been developed to help Ablaze Staff and Employer Volunteers to: 
• Identify their responsibilities with regard to child protection by safeguarding and promoting 

the interests and well-being of children 
• Understand and implement procedures which will offer safeguards to children 
• Understand and implement procedures which will protect Ablaze Staff and Employers’ 

Volunteers against unjustified allegations of abuse. 
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Supervision of Groups 
 

• When organizing a group activity, Workers should always ensure that there are two ‘supervising 
adults’ present. Schools, colleges and other educational places are obliged to provide ‘supervising 
adults’; Workers must check they have named people in place before they undertake the event.  
 
• Workers should be satisfied that they can have reasonable confidence in the persons offered as 
supervisory adults, or that any partner organization involved has confidence in the selected adults 
(for instance a Primary Head Teacher might ask a parent/carer to assist with the supervision of a 
group). If a Worker is not convinced, they should raise their concern directly with the school and/or 
the Ablaze member of staff. 
 
• Wherever possible, Workers should ensure that groups are supervised by a member of school staff 
and acting within own Child Protection policy. Workers should not expect to encounter a problem 
but should be aware and not accept situations they are uncomfortable with – if in doubt, ask! 
 

 
Sensitive Situations 
 

• Physical contact with children should be avoided at all times. Workers should avoid putting their 
arm around a child, allowing a child to sit on their lap etc.  

• Situations should be avoided where a Worker is alone with a group of young people or lone 
young person (with the exception of Employment & Skills Participants/mentors). We accept that 
sometimes this is unavoidable (for instance when a colleague/supervisory adult leaves the room, 
is unavoidably late or has to deal with an emergency). 

• Avoid talking to young people in changing areas/ places where they are on their own – if you 
need to speak to a child, ask them to leave the changing area or place where they are alone. 

• For Employment & Skills mentors and mentees (who are over the age of 16), meetings may take 
place unaccompanied in appropriate public settings such as cafés or outdoor public spaces, 
never a private space/workers home. Mentors must ensure that all meetings occur in open, 
visible environments, maintain professional boundaries at all times, and follow Ablaze’s 
safeguarding reporting procedures if any concerns arise. 

• Employment & Skills mentors and mentees (who are over the age of 16), where there is mutual 
consent, may exchange phone numbers to communicate with each other about the programme 
and mentoring process. Professional boundaries must be maintained though all communication. 
Ablaze will record ‘signed’ consent from both parties at the start of the programme to confirm 
both parties are happy to exchange numbers for the purpose of the programme, will keep all 
communication professional, supportive and relevant to the programme and stop 
communication if either party requests it.   
 

 

Online & Digital Safety 

Ablaze is committed to ensuring that all digital interactions with children and young people are safe and 

appropriate. Workers must maintain the same professional boundaries online as they do in person. 

• Workers must not befriend, follow, or connect with children or young people on social media, 
or communicate with them outside the programme, with the exception of participants on the 
Employment and Skills Program and then only through LinkedIn. 

• All communication must take place through approved channels agreed with the School or 
Ablaze. 

• Workers must remain alert to online risks such as grooming, cyberbullying, harassment, or 
exposure to extremist content. Any concerns must be reported immediately to the School’s 
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safeguarding lead and the Ablaze Safeguarding Lead. 

• Workers must not use mobile phones while on school premises except in designated areas or 
with explicit permission. This protects children’s privacy, prevents unauthorised photography or 
recording, and maintains a professional environment. 

• Workers must never take photos, videos, or recordings of children unless explicitly authorised 
by the School and Ablaze, and only using approved devices. 

 

These expectations apply to all online and digital interactions connected to Ablaze programmes. 

 
 
Transportation 
 

• If a pre-planned event requires transportation, schools should be asked to take responsibility for 
all transportation. The Worker should be assured by the School Co-ordinator that the School has 
obtained written consent of parents/carers and that the School or partner agency is applying 
their own child protection guidelines as well as ours.  

• In general we would advise all Workers to make independent arrangements for their own travel, 
but in the unlikely event that a Worker is travelling in a minibus with children, a ‘supervising 
adult’ should be present and that ‘supervising adult’ should not be the driver. 

• No Worker should take young people alone on car journeys, however short, except in 
exceptional circumstances, defined as being where a young person is at risk unless the person 
takes appropriate steps to ensure their safety. If this situation arises then a responsible person 
at the child’s school must be informed immediately so they can take appropriate action and 
inform the child’s parents/carers. 

 

 

Learning and Continuous Improvement 

Ablaze is committed to learning from every safeguarding concern, disclosure, or incident reported to 

us. We will review all cases to identify any improvements needed in our practice, procedures, or 

training. Key learning will be shared within the team through our regular team meetings, and any 

necessary updates to this policy or related processes will be made promptly to ensure we continue to 

safeguard children and young people to the highest standard. 

 

This Policy was last reviewed: February 2026 

Signed S.Morgan Ablaze Board Safeguarding Lead, Trustee Shawnett Morgan 

Signed: G. Samuddin Ablaze CEO and Safeguarding Lead, Gilly Samuddin 
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Appendix 
Awareness of Abuse 

 
Abuse can occur in the home, school and the recreational environment. It can be physical, 
emotional or both. Everyone in Ablaze and its partner organizations has a role to play in 
safeguarding the welfare of children in receipt of its services. 

 

Sadly, some individuals actively seek employment or voluntary work with child-related services 
in order to harm them. It follows that as part of a safe engagement process, Ablaze must insist 
on the compliance of its partners with the processes set out in the Accountability Guidelines 
above and make explicit where accountabilities transfer from one party to another during that 
process. This is to ensure that as far as possible, Workers are safe to work with children and are 
well-advised about maintaining safe and caring practices. 

 

Dealing with an allegation that a Worker has abused a child is difficult but must be taken seriously 
and dealt with swiftly, carefully and fairly; likewise, where Workers suspect abuse of a child. 
 

 

Child Abuse Indicators 
 

Neglect: The persistent or severe neglect of a child or the failure to protect a child from exposure 
to any kind of danger, including cold or starvation, or extreme failure to carry out important 
aspects of care, resulting in the significant impairment of the child’s health or development. 
 

Physical Injury: Where adults physically hurt or injure children by hitting, shaking, squeezing, 
burning and biting, or by giving children alcohol, inappropriate drugs or poison. Attempted 
suffocation or drowning also comes within this category. In physically active situations, physical 
abuse can be deemed to occur when the nature and intensity of training exceeds the capacity of 
the child’s immature and growing body. 
 

Sexual Abuse: Actual or likely sexual exploitation of a child or adolescent. Girls and boys are 
abused by adults - both male and female - who use children to meet their own sexual needs. 
Activities which involve physical contact with children could potentially create situations where 
sexual abuse may go unnoticed. The power of the coach over young performers, if misused, may 
also lead to abusive situations developing. 
 

Emotional Abuse: Actual or likely severe adverse effect on the emotional and behavioral 
development of a child caused by persistent or severe emotional ill-treatment or rejection. 
Persistent lack of love and affection, where a child may be constantly shouted at, threatened or 
taunted which may make the child very nervous and withdrawn. Emotional abuse may also occur 
when there is constant overprotection (which prevents children from socialising), or there is 
neglect, physical or sexual abuse. Emotional abuse might also occur if children are subjected to 
constant criticism, bullying or unrealistic pressure to perform to high expectations consistently.  
 

Grooming and Radicalisation: forms of exploitation in which an individual is manipulated into 
harmful, abusive, or extremist behaviours. Grooming may involve building trust with a child or 
young person to facilitate abuse, while radicalisation refers to the process by which someone is 
encouraged to adopt extreme views or participate in extremist activity. Workers should remain 
alert to changes in behaviour, online activity, social relationships, or attitudes that could indicate 
grooming or radicalisation. Any concerns must be reported immediately to a Designated 
Safeguarding Lead, who will take appropriate action in line with statutory guidance. 
Indications that a child may be being abused include the following: 
 

• Unexplained or suspicious injuries such as bruising, cuts or burns, particularly if 
situated on a part of the body not normally prone to such injuries. 

• An injury for which the explanation seems inconsistent. 
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• The child describes what appears to be an abusive act involving him, or her. 
• Someone else (a child or adult) expresses concern about the welfare of another child. 
• Unexplained changes in behaviour (e.g. becoming very quiet, withdrawn or 

displaying sudden outburst of temper). 
• Inappropriate sexual awareness. 
• Engaging in sexually explicit behaviour. 
• Distrustful of adults, particularly those with whom a close relationship would normally 

be expected. 
• Has difficulty in making friends. 
• Is prevented from socialising with other children. 
• Displays variations in eating patterns including overeating or loss of appetite. 
• Loses weight for no apparent reason. 
• Becomes increasingly dirty and unkempt. 

 

It should be recognized that this list is not exhaustive and the presence of one, or more, of 
the indicators is not proof that abuse is taking place. It is not the responsibility of Workers or 
other staff of Ablaze to decide that child abuse is occurring, but it is their responsibility to act 
on any concerns. 

 

 
Child Disclosure  

 

As a person working with children on a regular basis, you may be the first to sense that something 
is wrong with a given child, or you may be the person to whom a child decides to confide about 
abuse. It is therefore important that you know what to do if you suspect abuse. 
 

1. Stay calm. Try not to transmit your anger, shock or embarrassment to the child. Remaining 
calm will help lessen the effect of the trauma and will help and reassure the child. 

 

2. Listen to the child with an open mind. Children rarely lie about abuse. 
 

3. Do not promise to keep the disclosure a secret. Children may well ask you to do this. You 
cannot and it would be wrong to deceive the child. Explain as simply as you can what and who 
you will have to tell. A child may beg you not to say anything because they are frightened, but 
they would not have said anything unless they wanted the abuse to stop. 

 

4.    Allow the child to talk but do not pressure. It is better if the child does not have to repeat the 
story multiple times. Don’t question the child about what s/he is saying, and do not use any 
leading questions. You only need to hear enough to know it is (likely to be) abuse. A fuller 
statement may be taken later by police and/or a social worker. Make a full written statement 
as soon as possible after the child has spoken to you; do not include your own conjecture. 

 

5. After the incident, seek out someone to talk to if you need to.  You may need to 
unburden yourself and come to terms with the emotions and feelings you have been 
experiencing.  Your contact for support within Ablaze is the CEO Gilly Samuddin.
  

ABOVE ALL 
 

• Don’t panic - ensure you are aware of the procedure and use it to deal with the situation 
as effectively and quickly as possible. No-one can handle this situation alone 
effectively; seek support as soon as possible. 

• Never allow allegations made by a child to go unrecorded or not acted upon. You should 
follow the guidelines given to you during your training. If in doubt, ask for this information 
to be repeated to you upon starting your engagement with the School. If in doubt that your 
report has been picked up by the School, speak to your contact at Ablaze. 
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Appropriate Behaviour 
 

Staff and volunteers must never: 

• promise to keep a secret or to keep something confidential; you may need to tell another adult 
and it is wrong to mislead the child, you can explain this to the child 

• engage in rough, physical or sexually provocative games, including horseplay 
• allow children to use any form of inappropriate language unchallenged 
• make sexually suggestive comments to a child, even in fun 
• do things of a personal nature for children they can do for themselves 
• invite or allow children to stay with you at your home unsupervised. 

 

If a Worker accidentally hurts a child or s/he seems distressed, appears to be sexually aroused 
by your actions, misunderstands, or misinterprets something you have done, report any such 
incident as soon as possible to the School Co-ordinator and Ablaze and record in writing. 

 

Responding to Children’s Concerns – the process to follow 
 

If a child discloses to a volunteer or Ablaze Staff member, or the worker sees visible signs of 
suspected abuse they should: 

 

1. Objectively listen and retain the information given by the child (write this down as soon as 
possible). Observations made, along with any information offered by the child should be 
recorded – it is important that you stick to facts, not suppositions. All records must be 
handled confidentially and appropriately and passed to the relevant person in the School who 
will take any allegations forward in accordance with Child Protection Policies and Protocols. 

 

2. Any obvious physical injuries should be referred to and dealt with by a qualified first-
aider and noted in the School’s Accident Book. 

 

3. It may be important to talk to parents/carers, to help clarify any initial concerns; this is the 
responsibility of the School, volunteers or Ablaze staff should not intervene in any way with 
this process. Workers should be aware that there are circumstances in which a child might 
be placed at even greater risk if such concerns were shared with parents/carers. 

 

4. Where a worker has received evidence or information which leads them to suspect abuse 
of a child, the nominated person in the school should be immediately informed. In 
addition, inform the named Safeguarding Lead for Ablaze, Gilly Samuddin. 

 

Where the above is not possible, and you feel that the indications are conclusive or lead to 
strong concern for the child’s safety and well-being you should inform Social Care 
immediately. If you are not sure what to do, you can also obtain advice by calling NSPCC 
24-hour free phone helpline on 0800 800500. 

 

5. Where the nominated person has been informed of potential abuse, they will inform Social 
Services/ relevant organisations and maintain confidential records of the incident and the 
reported conversation. The Ablaze Child Protection lead will be informed of actions taken. 
 

In the event that you have had to make the referral yourself, referrals telephoned to the Social 
Care Department should be confirmed in writing within 24 hours.   
 

Information passed to the Social Care Department must be as helpful as possible, hence the 
necessity of making a detailed record – include the following: 

· the name and designation of the staff member to whom concerns were passed and 
date/ time of call 

· the nature of the allegation 
· a description of any visible bruising or other injuries 
· the child’s account (if it has been given) of what has happened and how injury occurred 
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· any times, dates or other relevant information 
· a clear indication of the distinction between fact, opinion and hearsay. 
 

6. Once Social Care has been informed of suspected child abuse, they have a ‘duty’ to 
investigate the incident. The source of information may or may not be disclosed. 
 

 

Allegations of Abuse Against Workers – processes to follow 
 

Employers’ Volunteers and Staff of Third Party Providers will be subject to their employing 
organisation’s disciplinary investigations and protocols. What follows applies to volunteers working 
directly for Ablaze and Ablaze Staff. 

 

Where there is a complaint of abuse against a member of Ablaze staff/ volunteer, there may be 
three types of investigation: 

· A criminal investigation 
· A child protection investigation 
· A Disciplinary or misconduct investigation 

 

The results of the Police and Social Services investigation may well influence the disciplinary 
investigation, but not necessarily. 

 

What to do if there are concerns: 
• Every effort should be made to ensure confidentiality is maintained for all concerned. 
• If following consideration, the allegation is clearly about poor practice, the CEO will deal 

with it as a misconduct issue. 
• Any suspicion that a child has been abused by either a member of staff or volunteer worker 

should be reported to the Ablaze CEO, unless the allegation is against the CEO, in which 
case it should be reported to the Chair of the Board. That person will take the necessary 
steps to ensure the safety of the child in question and any other child who may be at risk. 
The Named Safeguarding Lead or ‘nominated person’ at School (or Chair of the Board, see 
above) will refer the allegation to the Social Care Department (who may involve the Police). 

• The parent/carers of the child will be contacted (most probably by the School) as soon as 
possible following advice from the Social Care Department. 

• The Named Safeguarding Lead or Chair of the Board (as appropriate) should decide who 
will deal with any media enquiries and agree media strategy. 

• The CEO in liaison with the Chair of the Board or if appropriate, the Chair of the Board and 
at least one Trustee, will make an immediate decision to suspend any individual accused of 
abuse pending further Police and Social Care inquiries. 

• Irrespective of the findings of the Social Care or Police inquiries, the Board must assess all 
cases under the appropriate Staff/Volunteer Misconduct and Disciplinary Procedure, to 
decide whether they can be reinstated and how this can be sensitively handled. This may 
be a difficult decision, particularly where there is insufficient evidence to uphold any action 
by the Police. In such cases those concerned must reach a decision based upon the 
information available; decision-makers must be prepared for the fact that this may suggest 
that on a balance of probability, it is more likely than not that the allegation is true. The 
welfare of children must always be paramount in such decision-making. 

• Consideration should be given about what support may be appropriate to children, 
parents, members of staff and volunteer workers. 

 

Note: Allegations of abuse may be made some time after the event (e.g. by an adult who was abused as a 
child by a member of staff or volunteer worker who is currently working with children). Where such an 
allegation is made the organisation should follow the normal organizational procedure and report the 
matter to the Social Care Department. 
 


