Annual Report
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Ablaze is an independent charity that exists to tackle inequality of
opportunity for young people in the West of England region.
We do this by utilising the skills and commitment of business volunteers.
We aim to
•

raise young people’s confidence and widen their aspiration

•

support their attainment and skill levels

•

empower them with knowledge to make informed choices about their
future
www.ablazebristol.org
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Our Values
•

Evaluation is vital for measuring our impact, reporting to our
partners and ensuring our programmes remain relevant

•

Collaboration is key – working with others for the mutual
benefit of young people in the West of England is a priority

•

Social mobility – promoting social mobility is a challenge we
must tackle to ensure equality and inclusion

•

Community engagement – supporting businesses to make
the best use of their resources to support their community
and make a difference to the lives of local people

“The link with businesses gives a very crucial connection to the outside world and gives
our children a unique insight into careers and the world of work. We have missed having
our buddies visit our pupils and we really do hope that we are able to welcome them
back into our school again soon.”
Emma Cutmore, Reading Recovery Teacher, Whitehall Primary School

3

A Message from our CEO

When I wrote this message last year, I had no notion that a year later we would still be feeling the effects of
COVID on our charity and its work – but here we are. We have survived a very challenging 18 months, we are
still here, slightly bruised but forging forward with the intent of recovering and thriving in the year ahead. I
want to say a huge thank you to all our business partners and funders for their continuing support during this
time – we are very grateful you have stuck with us.
As I read through our report, one theme that stands out to me is how much all the young people we work with
have been affected by the pandemic and the disruption to their lives during this time. From the children in
primary school right through to the young adults in their early twenties, the toll the past 18 months has taken
on their personal development, their ability to learn and their well-being is clear.
The need for our services to support our young people with skill development, career information and
guidance and mentoring is greater than ever. However, at the time of writing COVID is still making delivery of
these services challenging. Our partner businesses are keen to restart their programmes but there are
logistical barriers to overcome. Employees are largely adopting a blended and flexible working pattern which
makes organising groups of volunteers difficult. Concerns about going into schools are understandably still
present for many people.
You will notice that in our report there is no information or impact data for our Reading and Number Partner
programmes. At the time of writing, we have still not been able to restart any of these partnerships. We
remain hopeful that this will change early in 2022 and our volunteers can get back into schools to support
pupils with their reading and maths.
I am very proud of how our West of England Programme Manager has navigated the challenges of this period
and managed to create and deliver some impactful virtual WEM sessions. This would not have been possible
without the amazing WEM businesses who went above and beyond to ensure that groups of students were
benefitting from their knowledge and experience, even while schools were closed. The story of the young man
who found the courage to turn his camera on and encouraged others to do the same makes the whole
struggle worthwhile.

We continue to need your support to help us get through this difficult time. If you would like to donate to
Ablaze, please click here.

Sally Melvin, Ablaze CEO
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A message from our Trustees
This has been a year like no other and, as we write, we are still not
through the worst of the impact of COVID. In common with many
charities, Ablaze has had to navigate a constantly changing world and
to manage huge uncertainty. But, as Trustees of Ablaze, we are sure
about a number of things.
Firstly, we would not have got through the last year without the
dedication and resourcefulness of our team, led by Sally. All our
thanks to them for their continued optimism in the face of profound
challenge.

Secondly, our services are going to be needed by young people more
than ever before - the impact of the pandemic on the wellbeing and
opportunities of a generation will be significant. We need to be ready
to respond to this challenge.
And finally, we are hugely grateful to all our supporters - in
businesses, schools and elsewhere. Please keep supporting Ablaze to
help us achieve our aim - tackling inequality of opportunity for young
people in our area
Bethan Evans (Chair), Robert Bourns, Ash Daniells, Shawnett
Morgan, Richard Stokes and Julia Thomas.

Our staff
Ablaze have four part-time employees and two contractors.
Sally Melvin has been Ablaze CEO since 2015 and came to Ablaze
with extensive senior management experience at both national and
local levels across charity, public and commercial sectors,
specialising in partnerships between businesses and education.
Vicki Gibbs is the Finance Manager at Ablaze, having joined Ablaze in
2017 as an administrator.
Ceri Bowers, our WEM Project Manager, and Catherine Correia,
Primary Project Manager, joined Ablaze in March 2020 just before
the national lockdown. Both of them had to learn their roles and
then immediately learn a new way of performing them!
Lucy Beattie has worked as a fundraising consultant for Ablaze since
2019 and has over 20 years of experience of working with large and
small charities, specialising in working with the education sector.
Carolynn Harris joined Ablaze in March 2021 to and provides
administrative support for the Kickstart programme, as well as
additional administrative support when needed.
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Our Impact in 2020-21: Secondary School Stories

Airbus Flying Challenge 2020-21:

The continuing COVID pandemic which resulted in more school closures and a work from home policy for all Airbus staff
meant that we were unable to finish or start up another Flying Challenge programme in 2020/21.
During the academic year Ablaze worked with the Airbus mentors to produce some virtual content, videos and simple
activities which we shared with the teacher at Bristol Metropolitan Academy. He created a Flying Challenge site on the
schools’ online learning portal so that we could upload this content and invite the FC cohort students of 2019/20 to
engage with it.
There was no way of tracking the response from students as the site was one way, for safeguarding reasons, so we
weren’t able to evaluate the activity of the students during the school closure periods.
We were very pleased to be able to arrange a day visit to the school in July 2021. This enabled us to see the students
one more time, catch up with them and hear about their time through COVID and also to hold a low-key graduation.
Three mentors from Airbus came and ran a series of fun activities with the students. The Headteacher of the school
came for the graduation part of the day where students received certificates and goodie bags. It was a small way for us
to say goodbye to this cohort.
We are hopeful that we will be able to run a reduced version of the Flying Challenge with a new cohort of students in
2022. We are currently planning the content as well as putting contingency plans in place for virtual delivery if needed.
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Our Impact in 2020-21: Secondary School Stories

West of England Mentoring

As the pandemic continued to put a hold on the WEM programme in the Autumn 2020 term a virtual WEM (VWEM)
programme was designed that schools could support, consisting of six one-hour weekly sessions, using Microsoft Teams
to deliver the content virtually to students. Schools would use a combination of a big screen to deliver to the whole group
and individual laptops with headphones to facilitate breakout rooms for smaller group discussions and activities. Twelve
school - business partnerships were agreed for those parties that had the capacity and capability to do WEM virtually and
all were due to start early 2021.
In January 2021, after two days back in school, a national lockdown was suddenly announced, and all schools closed with
only vulnerable and key worker children able to continue to attend. All partnerships were put back on hold.
Conversations continued to happen about doing VWEM and we continued to flex the “how” according to each school and
business, designing bespoke programmes for each partnership.
By the end of the academic year, we managed to complete six partnerships, four VWEM partnerships, one static online
resource version designed by a business for the school to use in class, and one face to face partnership which re-designed
WEM as a whole day event. Student evaluation data was only able to be collected from four of these six partnerships,
three of which the WEM PM was able to attend in person, to see the last session in action at the school and collect the
evaluations directly from the students.
The first partnership to take place was our pilot programme. This Case Study details the pilot programme that got VWEM
up and running in the Spring term, resulting in other partnerships getting back on track by the Summer term.
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Our Impact in 2020-21: Secondary School Stories

Kingsbury Green Academy and Herman Miller – Pilot VWEM partnership Spring 2021

The project team for the pilot VWEM programme consisted of: Ceri Bowers, WEM Project Manager, Ablaze; Catherine
Young, Career Leader, Kingsbury Green Academy (KGA) and WIN HE Advisor and designated school mentor lead for
WEM; and Alex Hemns, Talent Management Consultant & Europe Enabled ET Lead, Herman Miller, and designated
business mentor lead for WEM. Herman Miller very generously funded the entire programme for the school and business
to do WEM from their Herman Miller Cares fund.
As this was a virtual programme Catherine was able to extend the offering to 24 students, carefully selected using a range
of criteria as the students most in need of this type of support. Alex recruited fifteen volunteers from across all
departments of Herman Miller to do WEM, a few who had done WEM the previous year, but many new to mentoring,
and some also new to the company. All fifteen mentors under the leadership of Alex collaborated well to adapt WEM to
be done virtually, supporting each other with the content and how to deliver it in an engaging way to the students.
The first three WEM sessions were done while the students were still at home under lockdown. As schools reopened in
the spring the final three sessions took place with the students back in school in a computer room. As the students were
a Year 9 group, and therefore under 16 years old, stringent safeguarding procedures from the school had to be signed off
and followed. The mentors had online mentor training from Ablaze which covered safeguarding in detail to account for
this, as well as being DBS checked as part of standard WEM procedures.
IT testing sessions had to be conducted by the project team with the KGA IT Manager assisting, to explore and test how
Teams could be used safely and effectively by all involved. 21 students logged on to the first session while still under
lockdown at home on. The number of students attending each session was pretty consistent apart from the third session,
where a localised power cut meant half the students could not access the session, and some of the other students had to
relocate to another house or use a mobile phone to access the session. Ironically this session was about Overcoming
External and Internal Barriers. A lot of resilience was shown by students and mentors alike to make this session work!
By the time the last three sessions were held in school, the students were getting to know and trust their mentors, with
an amazing amount of rapport built up even over a screen. Catherine was able to use a big screen as well as laptops to
mix up the groups and change the dynamic of each session, as well as provide real time feedback on how the session was
going. The mentors continued to use a range of tools to keep it engaging and fun, but up until this point students had
only communicated via the chat and mic, not via the camera.
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Our Impact in 2020-21: Secondary School Stories
Kingsbury Green Academy and Herman Miller – Pilot VWEM partnership Spring 2021 (continued)

The breakthrough came in the fourth session when one student, who had previously been very quiet and reserved, took
the courage to put his camera on. From an adult perspective having had to live life on screen for the last year this may
not be a big deal, but for a young person in front of his peers and a group of adults he had never met before doing WEM,
this was incredibly brave. As a result, he encouraged more students to put on their cameras which meant engagement
between the student and the mentors increased hugely from then on.
The final session held at the end of March, as well as looking back at key learning points and their future post GCSE action
plan, was also a bit of a celebration / graduation with certificates given out. The Herman Miller mentors decided to play
an inspirational video which got all the Year 9 students dancing and singing as a whole group – it was emotional to see,
considering that most of these students have had massively disrupted school and personal lives for over a year.
The Evaluation report that is done at the end of every WEM programme from a school and business perspective, showed
a real impact on both parties, despite being a virtual programme this year.
Evaluation data showed:
•
•
•
•
•

100% felt more confident about themselves and their abilities, with 31% saying very confident.
100% said they had learned more about career pathways, with 69% saying a lot more, compared with 11% who
said they already knew a lot in the pre WEM survey
100% said they had learned about the skills needed for work, compared with 58% who said they did not know
about the skills needed for work in the pre WEM survey
94% said they felt better about school having taken part, with 25% saying a lot better
69% of students had more ideas or a better plan for post GCSE’s having taken part in mentoring

Some students said they learned:
•
To cooperate with others
•
responsibility
•
growing my confidence
•
how to write my CV
•
key bits of learning I will need
Two of the students were interviewed on video to give their feedback after VWEM, and here’s a comment from each:
“They were very informative, trying their best to help us develop new skills… they made me think about what I’m good at
and what I want to do when I’m older…I think they were the best mentors they could have offered us” Jai
“The programme was sometimes very funny and sometimes very educational and it’s a big help when you don’t have
much confidence and needed a bit of boosting…what made me feel really happy was seeing other people turn their
cameras on after I did…I felt like I’d done something really well and the mentors gave me a lot of support and well dones…
I think the programme is amazing” Tyler
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Our Impact in 2020-21: Secondary School Stories
Kingsbury Green Academy and Herman Miller – Pilot VWEM partnership Spring 2021 (continued)

A local paper, Calne News, also did an article on the success and impact of the VWEM programme in KGA: KGA Students
Set Sights High With Expert Mentoring Programme (calnenews.com)
Feedback from the mentors:

•

•
•
•
•

•

I wish I had an opportunity like this when I was their age to listen to different people from different backgrounds
doing different jobs. I think its great way to build students confidence and for them to think about what they
inspire to be as a person and what job they might think about doing. It’s great to listen to people who have had life
experience and think this is great way for students to listen to people living in the real world.
I think this programme is very important as it helps to promote further development (personal and professional),
increase social confidence, develop communication skills, as well as learn from the experiences of others
I've done several volunteering roles in the past, but not directly with students. I've thoroughly enjoyed this
programme - seeing how the students have grown in confidence each week has made it so worthwhile!
I have never done anything like this before, so this was a challenge for me. I am very proud of myself as I can lack
confidence in myself. This has shown to me that I can get outside my comfort zone, and I feel this has been very
inspiring listening to the other mentors and also watching the students gain confidence.
For Herman Miller, it brings a lot of people together from different areas of the business that normally wouldn't
have a requirement to interact with each other. It is a good chance to meet new people and create new networks.
Part of our corporate strategy is to give something back to the community but also develops the mentors and some
of those skills will help them in their roles and their wider teams.

“When he told me about the programme, he said he was really
nervous, particularly as he finds speaking to people he doesn’t
know difficult. When he chose to do it, he was really nervous,
especially as it was with older people as he was worried that
he’d be embarrassed. A couple of weeks in he said he was
starting to really enjoy it and he was getting knowledge about all
the different things you could do and how to get there and how
to think about his future. He got on with everyone and in his
words he said, ‘it’s great to see into my future.’”
Samantha Morgan, parent of WEM student

“This is our third year running the programme with Herman
Miller and Alex Hemns and previous years’ results have shown
an increase in students’ confidence, aspirations and academic
motivation. Such a worthwhile experience for so many of our
students…delighted to see students gaining confidence to
network and aspire high in this virtual world. Huge praise to the
fantastic mentors who pulled the content together and made it
virtually interesting…and for putting time and effort into making
the sessions engaging and thought provoking for our students.
Well done all!”
Catherine Young, Career Leader, Kingsbury Green Academy
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Our Impact in 2020-21: Secondary School Stories
WEM and VWEM Summer Term 2020/21
The pilot programme proved that WEM could be done online successfully and impactfully. Three further VWEM
partnerships were able to happen, interestingly with only one being a previously established partnership, RPC and Oasis
Academy Brislington but all had the same reasons as to why they went ahead and were successful – fantastic
engagement and a willingness to be adaptable and resilient from both parties.
Twelve Year 9 students from Hayesfield Girls’ School took part in six sessions of virtual group mentoring with CMS. Niki
Turner at Hayesfield Girls’ School managed to secure WIN (Wessex Inspiration Network) funding for the programme to go
ahead, and with amazing drive and positivity embraced the new way of doing WEM, engaging the IT School Department
to help support her, using a combination of a big screen for whole class Teams presentations, and smaller Teams
breakout groups on laptops spaced around the room. This school was partnered with a business partner whose previous
school were unable to do WEM virtually, CMS, and Marcin Patrzala the business mentor lead was incredible in supporting
his mentor team to adapt and deliver the content virtually in a really engaging and fun way. The WEM PM visited the last
session in person and was struck by the trust and rapport the students had built up with the mentors on screen, and how
the school and business had built a new relationship together in such challenging circumstances.
A big positive of the pandemic was the ability to match a school and business regardless of location, and this was really
shown by a new partnership between a Bristol based business, First Intuition, and a rural school in Wiltshire, Melksham
Oak, both doing WEM for the first time. Ten Yr 9 boys did six virtual sessions of WEM, and despite the increasing
challenge of self-isolation of both staff and students in the summer term, all six sessions were able to be completed.
An in-person reunion session was then done in the school in October 2021 which the WEM PM was able to attend in
person. Will Ruscoe, Vice Principal, and Ashley Williams, Head of Year 9, were instrumental in getting VWEM up and
running, with amazing energy and determination from Simon Emery, Director at First Intuition, who inspired and
supported the students with a fantastic team of mentors. As with Hayesfield Girls’ School, WIN supported the school with
funding, and without the help and support of Andrew Creed from WIN, this partnership would never have got off the
ground.

“Virtual West of England Mentoring sessions were welcomed by Year 9 WIN
(Wessex Inspiration Network) students at Hayesfield Girls’ School. The
students got a real head start over their peers by being mentored by 10
employees from CMS Law in Bristol over 6 weeks. They grew in confidence
and improved their employability skills, thanks to interacting and engaging
with their mentors.
The adaptation of the programme to Virtual on TEAMS meant that students
could still participate in whole class sessions, breakout rooms and give
group feedback. The whole experience worked fantastically well and none
of the personal touch was lost. ”
Niki Turner, Careers Coordinator, Hayesfield Girls’ School, June 2021

“Putting the WEM programme together during lockdown took
resilience and a strong intention. Its virtue was that online
mentoring could take place between mentors and mentees from
geographically different places. Bringing together a city-based
company, First Intuition, and a rural school, Melksham Oak
Community School, helped to break cultural and social barriers,
on all sides. Working with the mentors gave the students a
chance to see life from a different point of view, to hear different
stories and develop their own aspirations as a result. ”
Andrew Creed, Higher Education Advisor, WIN (Wessex
Inspiration Network), October 2021
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Our Impact in 2020-21: Secondary School Stories
WEM and VWEM Summer Term 2020/21
RPC and Oasis Academy Brislington also managed to do WEM virtually, with their established relationship allowing them
to remain committed, despite having to cancel and rearrange certain sessions due to mentor sickness and self-isolation
absences. Two other established partnerships also did WEM, both in very different ways to the established programme.
As Bridge Learning Campus were unable to support live virtual sessions due to internal challenges, TLT designed a virtual
programme of static activities and resources for the school mentor lead to deliver in class in their own time and in their
own way. Although there was no direct interaction between the mentors and the students, and no capability of
evaluating this type of programme effectively, the students were at least able to have some career learning and support
with input from a business. This is not something that is likely to happen again as an alternative to WEM, but in the
challenging circumstances at the time it was fantastic that TLT were able to step up and provide some support for the
cohort of Year 9 students, which was gratefully received by the school, and meant that the relationship between the two
parties was able to continue in some form.
Norton Hill School, in particular due to the persistence of Mike Serle, Assistant Head, were adamant that they would do
WEM in-person in some form or another by the end of the academic year, and their business partner, Bristol Water, very
much embraced this. We finally managed to arrange a “WEM Day” to be delivered as part of the Career focused week at
the end of the summer term, and a group of volunteer mentors gamely took part and designed and delivered a pared
down version of WEM to a group of ten Yr 9 boys and one girl.
Despite the challenges in keeping this lively group focused and engaged on one of the hottest days of the summer, in a
very poorly ventilated classroom, the outcome was still impressive and impactful, with one student at the end standing
up and saying, “I understand now why I have to do well in school and get good grades if I want to do well in my career”.
The WEM PM was able to attend and help support the mentors with the tasks set during the afternoon, and that
comment made that extremely hot and exhausting day very much worth it!
The evaluation data that was able to be collected from the partnerships shows a surprising impact, despite the challenges
of having to do WEM differently in a very unsettled time for all involved. Between 80 – 100% of the students reported
feeling more confident about themselves and their abilities, as well as having learned more about career pathways and
the skills needed for work as a result of doing WEM. Communication skills and decision making had also improved, as well
as engagement with school.

Was this impact due to a lack of schooling and career guidance in a very
patchy and unsettled school year, or does WEM still provide a very
impactful experience, however it is done? All schools involved were very
satisfied with the outcome of WEM, and all have committed to doing
WEM again in 2021/22, virtually or in-person. It will be interesting to see
the impact of this coming year, with students returning to a more
normalised timetable and increased career learning and guidance
opportunities.

The fact remains, however, that the 2021-22 WEM partnerships
were successful because of the enthusiasm, engagement, and
resilience of all involved. The school staff and WIN were
instrumental in getting WEM done in their respective schools,
together with the support and commitment of their business
partners willing to adapt and support the schools in whatever
way they could. Relationships and relationship building remain
the cornerstones of WEM’s success.
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Our Impact in 2020-21: Kickstart Story

Employability support for the Kickstart Programme
The impact of the COVID pandemic on school children has been well documented. Reports have already been published
on the long-term effects on education and mental health of repeated school closures and anxiety about the virus at large.
Now that students are back at school, teachers are reporting the impact of ‘life interrupted’ on behaviour, learning and
aspiration amongst these young people.
What has also become clear is the impact of COVID on the 18-25 age group, those beyond the safety of the school/
college environment, whose early career paths were severely disrupted or halted by the pandemic. Many, particularly
those in entry level and casual jobs, were put on furlough and then made redundant. A large proportion had to endure an
extended period of unemployment, a significant blow to their confidence and their personal development.
In response to this the Government funded a national scheme, Kickstart. Businesses sign up to provide six-month
placements for unemployed young people on Universal Credit. Candidates are sourced via the DWP and are paid the
minimum wage by the business who is then reimbursed by the Government. In addition, the business is given a small
grant to support onboarding the young person and to pay for employability wrap around support for the duration of their
placement.
‘Every young person has unique circumstances so their needs will vary, but all of them need to be in a
good place to give Kickstart their best shot including those most in need / furthest from the labour
market. Some may have personal or financial challenges – physical or mental health issues, care
leavers, caring responsibilities, low skills, loss of confidence, debt, housing unhealthy lifestyles
problems etc. Wraparound support must be built into the Kickstart funding to give the best chance of
sustained success. It should not be the young person’s responsibility to join up the dots for support.’
Government guidance on best practice 2020
Ablaze won a contract to provide the employability wrap around support (EWS) for candidates in the Southwest region.
Our EWS is designed to support the candidates through their placement, giving them a mentor, employability workshops,
guidance and support to help them to
• learn on the job,
• develop and use new skills,
• increase their confidence in their own abilities,
• increase their employability.
Work on the EWS began in March 2021 with a call out to our partner businesses and individuals to volunteer to be a
Kickstart Mentor. We were overwhelmed with the response. 48 people came forward to sign up. Volunteers were trained
and given a set of resources, including a comprehensive mentoring guide, developed specifically for the EWS programme,
to help them work with their candidates. As each Kickstart candidate was taken on by a business Ablaze held a meeting
with the business lead to discuss the placement, the chosen candidate and the support they would benefit from as well
as what the business hoped to achieve through the placement. Since the programme began, we have had 49 candidates
referred to us.
The first batch of candidates have now reached the end of their placements. Before finishing they are taken through an
exit interview by their mentor. This provides an opportunity for some detailed reflection on their personal development
and time to think through next steps.
We are gathering feedback and evaluation from these interviews and from additional forms sent to candidates as they
complete their placements.
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Our Impact in 2020-21: Kickstart Stories
Feedback from the Kickstart Programme
Candidate feedback:
• ‘The Kickstart placement was really useful. It has taught me so much from working in an office to improving my
time management, communication skills to technical IT skills.’
• On having a mentor – ‘It was nice to have an outlet to discuss how the experience had been going and having those
intervals to self-reflect.’
• On personal development – ‘Increased confidence- I feel more confident in my own ability and have learnt more
about what I am capable of. I have a better understanding of how I can use the skills I have learnt in my future
roles. I’ve learnt more about future roles that would interest me. I have been able to take everything I have learnt
through this role and apply that to getting two new jobs.’
Mentor feedback:
• ‘‘I really enjoyed speaking to my candidate and learnt lots from him about PR and the recruitment sphere. Being a
mentor helped me gain perspective from a different work field and I thought the scheme was a really good idea, it
was nice to help facilitate this project and be a part of the mentees support network.’
• ‘Once the relationship and trust were established, my candidate and I enjoyed regular communication, which felt
open and there was always a reflection on achievements and challenges.’
Nationally the success of Kickstart has been mixed – there have been over 250,000 placements offered by businesses and
only about 76,000 of these filled. There are some issues with the process put in place by the DWP, which locally has
caused delays in getting placements advertised and issues with referring candidates through to the host businesses.
Despite these barriers the importance of this scheme in helping unemployed young people, who have been severely
affected by the pandemic, get back into the workplace and improve their employability readiness and skills. Ablaze
continues to offer our EWS to Kickstart Candidates and we plan to continue to do this for the duration of the scheme, due
to finish in September 2022.

Transferrable skills candidates can learn on their Kickstart placement
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News Stories 2020-21

Business donates £1,000 worth of books to local schools
Ablaze was approached by a local engineering consultancy which wanted to support children during the pandemic. SD
Solution made a generous £1,000 donation to Ablaze for the charity to buy books and distribute these to our partner
schools, thus reaching hundreds of primary school children. Most of these schools are based in areas of Bristol where
literacy levels are below the national average and where reading is a key focus area for the pupils.
Katherine Archer, Marketing Coordinator at SD Solution, said: “As a Bristol business, we are committed to supporting our
local community. We are proud to be a net carbon zero in operation business with 1% of our turnover donated to
community and wellbeing projects. Many of our team members are STEM ambassadors and are passionate about
supporting young people with the necessary skills for this exciting and growing sector. We are delighted to support the
Ablaze literacy and numeracy scheme and pleased that our donation is going towards such a fantastic cause.”

Ablaze decided to buy the books via two local bookshops and asked them for book suggestions based on topics related to
the challenges that children have gone through since the start of the COVID pandemic. Sam Taylor, Co-Founder of Max
Minerva, commented: "We're thrilled to be able to give back to our community in any way we can, and this was a fantastic
opportunity to provide books to schools across Bristol through Ablaze. It’s great to support the charity in its quest to get
kids reading."
Tom Robinson, Owner of Gloucester Rd Books, added: “I'm absolutely delighted to be supporting Ablaze Bristol in its efforts
to get more books into schools. Encouraging children to read and learn to love reading is incredibly important, and we are
very lucky to have Ablaze doing the work it does in our city.”
Catherine Correia, Primary Project Manager at Ablaze, said: “We are so grateful to SD Solution for this kind donation. It’s
been a fantastic way to re-engage with all our partner schools and bring some joy to the children. The response from the
schools has been unanimously positive, with many teachers saying the titles are perfect to read and discuss in class,
allowing children to talk about their mixed emotions and understand how we can still connect with one another despite
being physically apart. Many school libraries were in need of some new books, so we hope that teachers and pupils will be
enjoying these for many years to come.”
Read the article on the SD Solution website here.
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News Stories 2020-21
National Friendly urges Bristol’s Digital Innovators to come to aid of city’s literacy
charity Ablaze
National Friendly, the Bristol-based insurer, has stepped in to support Ablaze with a new fundraising campaign. Under
the initiative, the insurer will contribute funds to Ablaze. It will also use its influence to urge local businesses to
contribute to the charity, to help them make good significant revenue shortfalls resulting from the Covid-19 pandemic.
National Friendly has been a long term partner of Ablaze. In particular, working closely together on Ablaze’s Reading
Partner programme at Cabot Primary School in Bristol, designed to ensure all children leaving primary school are
functionally literate.
Ablaze is charity which exists to tackle inequality of opportunity for young people in Bristol and throughout the West of
England. With the current restrictions in place, we cannot operate its primary Reading Buddy programme, by going into
schools as normal. Consequently, vulnerable primary school children from disadvantaged backgrounds are more at risk
of being left behind in literary and reading skills than ever.
Sally Melvin, CEO at Ablaze said, “Due to Covid-19, the Ablaze Reading Partners programme is unable to operate as
normal. National Friendly is supporting Ablaze Bristol through our own local fundraising, but alone this will not be
enough. We need to encourage local businesses, the corporate sector and corporate donors to step forward during this
vital time, as well as encourage the general public and all parents to donate to this worthy cause.”
In partnership with the schools that we support, Ablaze and National Friendly are working hard to develop new ways of
delivering learning and support to both teachers and parents using both online and digital solutions.
In particular, Ablaze sees a range of opportunities for the vibrant Bristol digital sector to lead through innovation and
propose new solutions to address these critical issues.
Kurtis Reece, National Friendly’s PR and corporate partnerships executive, adds “The pandemic has presented all
charities, including Ablaze with a number of critical issues, not the least of which concerns financing. With normal
fundraising activities suspended, the flow of funds into the charitable sector has been hit hard. In particular, in the case
of Ablaze and its work in schools. Our aim is to find a safe and effective way to deliver its reading programmes in schools
remotely. For the time being, volunteers can no longer carry out this vital activity face to face.

Ablaze receives no statutory or government funding to support their core budget. They solely rely upon the support from
schools, businesses and donations.”
For more information, please visit https://ablazebristol.org/ We are encouraging businesses to #RaiseForAblaze.
Your donation can help us provide programmes in schools to tackle inequality of opportunity for young people.

“Poverty of opportunity will be more extreme post Covid-19 and mentoring will be vital in tackling
this, which is why we are supporting Ablaze with its intervention to create an ever lasting impact
on children’s development.”
Kurtis Reece, PR and Corporate Partnerships Executive, National Friendly
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Ablaze welcomes new Trustees
Ablaze was delighted to welcome three new Trustees to the board this year.
Julia Thomas, an HR Consultant; Richard Stokes, a Culture and Inclusion Manager at Avon Fire & Rescue Service and
Shawnett Morgan, a qualified Primary School teacher with over 20 years experience all joined the Ablaze Board of
Trustees in April 2021.
Together the new Trustees bring a wealth of knowledge and experience to the board and are excited about helping local
young people fulfil their potential.
Our new Trustees join our existing board of Bethan Evans (Chair), Robert Bourns and Ashley Daniells.
Find out more about all our Trustees at https://ablazebristol.org/our-trustees/.

New Trustee Richard Stokes explains why he became an
Ablaze Trustee
I would firstly like to say that I am honoured to part of a dynamic and forward thinking
team of professionals committed to tackling inequality of opportunity for young
people in the West of England region; I hope my contributions can help to make a
difference to many young lives in our region.
I applied to be a trustee of Ablaze as I had previously worked with them on initiatives
such as 'A Sporting Chance' and mentoring in schools back in the early 2000s when
they were known as the Bristol Education Action Zone.
I was impressed with the selfless dedication of the staff to ensure that school children
from local Bristol schools were given the opportunity to participate in activities they
may not otherwise have been able to access and receive mentoring and guidance from
professionals from businesses across the city.
When the opportunity to join the board of trustees arose, I jumped at it because I
wanted to give something back to the community by using my life skills and
experiences to contribute to the good work Ablaze has been doing in our schools.
Joining the board during COVID was not too much of an issue for me as I had become
used to having meetings online for most of 2020. However when we were eventually
able to meet face to face, it was evident to me that the enhanced dynamics of meeting
in closer proximity to one another should never be underestimated.
It has been a pleasure and a great experience so far to work with my fellow board
members and to see the fruits of their labour during AGMs and presentations from
Ablaze staff and from students.
I look forward to working alongside the team over the coming years and supporting
Ablaze’s work in ensuring that children in schools across Bristol are given the equality
of opportunity to receive the education they deserve and need to become the
workforce of the future.
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Career Stories
Ablaze launched Career Stories in March 2021. We asked a number of our Ablaze
supporters from a wide variety of sectors to talk about their career pathways, what
they did at school and how their current job relates to what they thought they’d be
doing when they were 16.
The results are not really that surprising…not many are doing what they thought
they would be doing at 16! Some have gone through a number of jobs and different
pathways to get to where they are now – some went to university straight from
school, others did an apprenticeship or a training course, while some left school
without any qualifications but got a degree as a mature student which enabled them
to start a different career path.
All these career stories show that there is no one career path, it can be a bit wiggly
and go up and down, but all have ended up doing something interesting and
fulfilling, showing that if you don’t first succeed, try try again and don’t give up.
Click here to view their career stories.

Ablaze receives a generous donation from waste and bioenergy experts Tolvik
Consulting
Ablaze was delighted to receive a donation in December 2020 from Tolvik Consulting. We also hope to work with them in
future to develop a sector specific programme to support our mission to improve career aspirations and tackle inequality
of opportunity for young people in the West of England region.
A specialist provider of independent, market analysis and commercial advisory services across the waste sector, Tolvik
Consulting also have a commitment to young people and sustainability. They have launched their Young Entrepreneur
Scheme to lend a helping hand to new or growing businesses in the Bristol, Bath, Gloucestershire, and Somerset areas.

Through the scheme, Tolvik will provide eligible young entrepreneurs with an interest-free loan or equity investment
together with mentoring support from a Tolvik Director.
“The Directors at Tolvik are passionate about inspiring local young people to enter and succeed in businesses that
contribute to sustainability” explains Chris Jonas, a Tolvik Director. “The aim of the Tolvik Young Entrepreneur Scheme is
to assist local start-ups to establish or help an existing business to grow. Support is focused on businesses with the
potential to offer a lower carbon footprint than current alternatives. Our definition of sustainability is deliberately wide
ranging to incorporate new companies clearly operating in the environmental and sustainability sectors.”
Ablaze CEO Sally Melvin said, “We are thrilled to receive a donation from Tolvik to support our work with young people in
the South West. Their Young Enterprise Scheme offers a huge opportunity for youngsters with great business ideas who
may be lacking in confidence or resources to turn them into reality. We hope to partner with Tolvik next year to inspire
young people to think about careers in the environment and waste sector.”
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World Book Day: Speed Comms reads books for partner school St Barnabas CE VC
Primary School
World Book Day 2021 was a bit different for everybody. The usual school visits were not possible, however we were
delighted when one of our business partners, Speed Comms, offered to do short book reading videos for their partner
school. Staff at the PR & Communications consultancy filmed themselves reading books at home which we then shared
with the school.
The school were delighted with the videos. Cat Kupai, English Lead at St Barnabas Primary School, said: “Thank you so
much for the World book day videos; the children really enjoyed watching them. The videos were a brilliant addition to
our celebration of World Book Day. The children loved being read aloud to by new faces and enjoyed hearing lots of new
stories throughout the day. The picture books were really brought to life with the enthusiasm of all the volunteers sharing
their favourite books, which prompted lots of great discussions about the children’s favourite books too. It was brilliant
that the stories were able to be shared with children learning at home as well, who are missing daily reading in school and
was a real highlight to their day. Thank you so much again.”
Nicola Carroll, Associate Director at Speed Communications said: “Our volunteers have really missed going into St
Barnabas school to read with their buddy. We have been thinking about how we could keep up the relationships over the
last year and World Book Day gave us the perfect opportunity to support the school and children with our virtual story
sessions. We were so glad that these videos were also shared with the children at home, as they will have been missing
out on 1:1 reading. We can’t wait to get back into school to reconnect with our Reading Partners.”
Click on the picture below to watch Nicola read ‘The Invisible String’ by Patrice Karst.
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Miles Chambers produces video workshops for
Ablaze
Ablaze launched their sixth poetry competition in October 2020, with the
theme of ‘Happiness’. Due to the school closures, we were unable to run
any workshops in schools to inspire children to write their own poems.
However, thanks to generous donations from CMS and the National Lottery
Heritage Fund as part of #BristolPoeticCity, we were able to create a
fantastic video with poet Miles Chambers.
The video was well received by schools and can be viewed here.

Speed’s 100k for Ablaze challenge
To help fund Ablaze’s work tackling inequality of opportunity
for young people in the West of England region a team of
fabulous Speedsters from Speed Communications tracked a
collective 100k on the weekend of 19 and 20 June 2021! To
make the event as accessible as possible, the team ran,
walked and swum the distance to meet their own personal
fitness challenges, ranging from 5 to 20k. They did a fantastic
job and raised nearly £700!
If you would like to #RaiseForAblaze, you can donate here.
Alternatively, if you’d like to do your own fundraising
challenge for Ablaze, then get in touch.
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How we are funded
Ablaze is an independent charity. We receive no statutory funding.
We rely on revenue charged for our services and donations from supporters for our income.

* The Future Quest programme is funded through a grant from The Office for Students
** Includes bank interest and the sale of Ablaze poetry books

In 2020-21, income from the Coronavirus Job Retention Scheme (furlough) was nearly one third of
our income.
Having staff on flexible furlough allowed us to protect our reserves, whilst also retaining all our staff
so that we could continue to develop and improve our programmes and ensuring that we are ready
to resume programmes as soon as schools and businesses are ready to take part again.
Our charging income was significantly reduced in 2020/21, as we were unable to run the majority of
our programmes. Income from grants, contracts and fundraising was also less than in previous
years.
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How we spent our funds
100% of the money we raise goes towards supporting the programmes we run to impact on social
mobility for young people in the West of England region. We work hard to keep our costs low.
We are very grateful to TLT LLP for providing pro-bono office space, which helps us keep our costs as low
as possible.

Staffing costs were nearly 90% of our expenditure, though a large portion of these costs were covered by
the Coronavirus Job Retention Scheme grant.

Fundraising costs were 4% of our expenditure in 2020/21.

We have really missed our regular sessions with the children at our partner school. The team really
enjoy the relationships they have developed and taking time out of the day to day to help them.
We have tried to keep communication going with video sharing but can’t wait to get back into the
school and do it properly.”
Nicola Carroll, Associate Director, Speed Communications
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Ablaze finances 2020/21

In 2017/18 and 2018/19 we focused on growing our reserves in order that we could designate funds to
expand our programmes and support more children in the South West.
At the end of 2018/19 we designated money for fundraising and for an additional member of staff to help
us achieve our goals for growth. As our income was severely impacted by COVID, the money designated
for a new member of staff was required for operational costs in 2019/20 and 2020/21. We have also had
to spend some of our reserves on operational expenses.
Our expenditure has been greater than our income in 2019/20 and 2020/21; we expect this to be the
case in 2021/22 as well. We are investing in fundraising and new ways to deliver our programmes in
order to bring our income and expenditure back in line.
At the end of 2020/21, we have designated £8,750 for fundraising so that we can begin to recover our
reserves, as well as fundraising for a new member of staff so that we can offer our programmes to more
schools and young people.
We have also designated £5,000 for IT resources that will help us to develop and deliver programmes
online. As more employees work from home, for at least part of the week, developing online or blended
(both virtual and face to face delivery) programmes will mean that more programmes can be offered and
there will be more flexibility about which schools and businesses can be matched.
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The impact of COVID on our income
Our income in 2019/20 and 2020/21 was significantly reduced from the previous years, as well as being
lower than our budgeted income.
In 2019/20, the closure of schools and offices due to COVID-19 restrictions caused the cessation of our
programmes, which dramatically decreased our income. In addition to this, we had a decrease in income
from donations and grants as trusts and foundations directed funds towards immediate COVID relief.
Our budget for 2020/21 assumed that programmes would be able to resume at some point during the
year. We were only able to run a limited number of online programmes, so income was lower than
budgeted.
For 2021/22, we hope to restart a number of our programmes from January 2022. We have set ambitious
fundraising targets for the year as we fundraise for a new member of staff. Garfield Weston have pledged
a donation of £25,000 , which will be received in 2021/22.

24

Fundraising Report 2020-21
This year has been a challenge for fundraising for Ablaze, as for many small charities. We rely heavily
on the generosity of Grant making bodies and these funds have not only been hit by the pandemic,
reducing the funds available, but also the demand for funding has hugely increased.
We have worked with our Fundraising Consultant and kept abreast of current and potential new
funders and are always on the lookout for funds. If you have links to any potential funders or
individuals who might be interested in supporting Ablaze, financially or in kind, please do get in touch.

We are extremely grateful to Garfield Weston for the £25,000 grant towards our core costs, which will
be received in 2021/22 financial year. This will enable us to maintain the staffing levels needed to offer
our programmes to schools. It will help us continue to explore new ways of supporting young people
into further training and employment through our mentoring programmes.
We are also grateful to The Merchant Venturers for their ongoing financial support, over a number of
years we have relied on their generous support.
Many companies support Ablaze through volunteering and contributing to our programmes, these are
vital to our success. We are particularly excited to be working with Airbus Graduates to develop a
fundraising project over the coming 6 months. Watch out for an announcement about a corporate
fundraising event. The ongoing support of Speed for our marketing and also fundraising on our behalf
is wonderful, thank you to all the staff.
If you would like to fundraise for Ablaze in any way, please do get in touch with our fundraiser Lucy
Beattie lucy.beattie@ablazebristol.org

If you would like to donate towards our work, please visit our website.

Over the last 18 months, learning has been disrupted as a result of lockdowns and closures. Our
children really missed having opportunities to read 1:1 with their Reading Partners in school and
share real books. We are having a big push this year on developing a love for reading, so that our
children can enjoy sharing books with others and try and make up for some of the missed learning
time.”
Debbie Fisher, Headteacher, St Barnabas CE VC Primary School

