
WEM mentoring with
Herman Miller and Kingsbury Green

Background HM/WEM:
• Third year of working with both WEM and Kingsbury Green school and funded 

through our HM Cares community programme
• We have had between 8-15 mentors for each cohort and this year had a greater 

number of students due to accessibility and more mentors on hand
• Structure of the programme has been great to work with and provide a solid 

framework to cover key and vital topics for students navigating through their own 
journey to build their future career or skills
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What we covered

1. Dreams, Aspirations, Role Models

2. Career Pathways

3. Barriers & How to Overcome Them

4. Employability & CV’s

5. Setting Goals & Creating an Action Plan

6. Capturing and Learning Key Takeaways

Graduation & Celebration!

Here are the topic that we covered, each session was ‘hosted’ by a different set of 
mentors, who prepared content to deliver. This segmentation into teams helped 
mentors work together to come up with engaging content while also keeping it 
interesting for the children who would get different presenters each week. As you can 
see we tried to cover a wide variety of topics to help then with not only academic and 
professional choices but also leaning into personal development.
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Challenges we faced

1. Fully online program

2. Technical difficulties!

3. Engagement through teams

It wasn’t all smooth sailing! The sessions were fully online which presented 
challenges in the types of activities we could host, limited ability for more physical 
activities (marshmallow and spaghetti bridge building was given a miss), teams had to 
find innovative ways to keep the children entertained and also engaged. Technical 
difficulties as always slowed things down every now and then, difficulties with screen 
sharing, video content, and dodgy internet connections. Many of the mentors learnt a 
lot from these things as it was a source of some anxiousness before delivering your 
first session! And finally keeping engagement up through teams was probably the 
most difficult problem. As I’m sure any teachers are more than aware, children with 
their cameras off and microphones muted do not seem very engaged and it can be 
very difficult to break through that barrier when there’s no physical presence. Regular 
catch up sessions with Catherine helped us keep feeding these issues back to the 
team and we managed to gradually improve most of these issues.
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How we succeeded

1. Make it fun!

2. Build up interaction gradually

3. Get relatable

Things that worked well! Keeping the content fun, easiest way we found to interact 
with the children from the start was with 1,2,3 voting in the chat box to get them 
engaged, we did this with games, mini quizzes, etc

Building up interaction gradually, the children were encouraged each week to turn 
their cameras on and un-mute their microphone which gradually improved as they 
felt more comfortable with the mentors, there was a noticeable jump in interactions 
when the children were in a classroom together, although this was also a source for 
distraction!

Keeping our content relatable helped the children understand that we weren’t trying 
to lecture them on how they should live their lives, just giving advice from the 
standpoint of people who had gone through the same situations that they were 
facing. Using pictures of ourselves from when we were young, including funny videos 
and memes, all helped us connect with them and made it more likely that they would 
take away some of the knowledge we were imparting.

Overall, it was a thoroughly rewarding experience as a mentor and I will be looking 
forward to doing more work with young people in the future!
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Thank you!
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