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Ablaze is an independent charity that exists to tackle inequality of
opportunity for young people in the West of England region.
We do this by utilising the skills and commitment of business volunteers.
We aim to
•

raise young people’s confidence and widen their aspiration

•

support their attainment and skill levels

•

empower them with knowledge to make informed choices about their
future
www.ablazebristol.org
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Our Values
•

Evaluation is vital for measuring our impact, reporting to our partners
and ensuring our programmes remain relevant

•

Collaboration is key – working with others for the mutual benefit of
young people in the West of England is a priority

•

Social mobility – promoting social mobility is a challenge we must
tackle to ensure equality and inclusion

•

Community engagement – supporting businesses to make the best use
of their resources to support their community and make a difference to
the lives of local people

“The West of England Mentoring programme has opened up an amazing opportunity for our
students through partnering us with Herman Miller. It was great to see the students’ confidence
grow throughout the programme as they built up relationships with inspirational role models
and became able to identify their own skills and realise their own potential. The support,
guidance and encouragement they received has increased their self-esteem and improved their
understanding of the actions they can take to open up future career choices and paths.”
Catherine Young, North Wiltshire WIN HE Adviser and Careers Leader at Kingsbury Green
Academy
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A Message from our CEO

As I write this from my home office in lockdown, reflecting on this past year I find I’m feeling mixed emotions of pride and
sadness. I am incredibly proud of my team for navigating the challenges we’ve faced this year with such strength and
positivity. Proud that our relationships with partner businesses have sustained this crisis, a testament to their
commitment to our aims and the quality of our work. I am very sad that the young people we exist to support have been
through such a difficult time and we have been unable to work with them for so long.
There is not an area of anyone’s lives that has not been significantly impacted by the COVID pandemic – the charitable
sector is one that has been hard hit, particularly those of us whose work puts us in close proximity to our clients. If
someone had told me at the beginning of 2020 that our programmes would stop and remain ceased for nine months, I
would not have believed it.
So, how has Covid impacted on us?
•

The cessation of all our programme activity in March means we’ve been unable to support the young people in the
West of England

•

We’ve had to put our plans for growth on hold and instead use our designated reserves to keep the charity
running

•

We’ve not been able to conduct our usual evaluation of our impact

•

We’ve stepped up our fundraising efforts to mitigate our loss of income

We have worked incredibly hard during this time to develop online versions of our programmes and I’m very pleased that
our secondary programme, WEM, will reboot online in January 2021. We are still working on finding ways to deliver our
Primary programmes virtually – we haven’t given up yet, despite the barriers we face.
Though this has been the most challenging year of Ablaze’s existence, I believe we will emerge from it stronger and more
determined than ever to continue to provide our services to the community of Bristol and beyond. We know that the
impact of COVID on the lives and education of the young people we serve means that our work is needed more than ever.
A huge thanks to everyone who is supporting us. We rely on this support in the coming months and years to ensure we
can continue to address the inequality of opportunity our young people face in the future.
To end this message, I want to give a special ‘shout out’ to all the schools and teachers in our region. This Autumn has
been extremely difficult and stressful for all those who work in education. Teachers are facing multiple extra challenges
due to COVID. All of us at Ablaze want to say a huge

thank you

– your dedication to your students is

amazing and we appreciate your hard work more than ever in these tricky times.

Sally Melvin, Ablaze CEO

“It was such a pleasure reading with the children at Evergreen Primary Academy.
Watching my Reading Buddy’s reading skills improve each week and helping her learn
the meanings of new words was really rewarding.” Reading Buddies volunteer, TLT LLP
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Our Impact in 2019-20
•

Ablaze supported 361 Primary School pupils with 248 volunteer Reading Buddies and Number Partners.

•

80% of Primary School programme volunteers felt their pupil’s reading or maths skills had improved.

•

All of the businesses that took part in our Primary School programmes felt that volunteering had been of benefit to
their business.

•

91% of Secondary School students who participated in West of England Mentoring (WEM) programmes learned
more about careers, 97% learned more about the skills needed for work and employability, 77% felt they had got
better in taking part in discussions and 84% felt more confident in themselves.

•

WEM business partners created a series of videos online for WEM students, and we worked hard to adapt our
WEM resources for online programme delivery whilst schools are closed.

•

We trained a record number of mentors to take part in the fourth Airbus Flying Challenge. Year 9 students were
able to take part in ten practical sessions that helped develop their teamwork and leadership skills.

•

We continued our work managing student mentoring for the Future Quest programme. The mentoring aims to
increase students’ confidence and motivation; encourage informed post-16 planning and increase positive
continuation through to the end of KS5.

•

We launched our literacy campaign to help Bristol to be a city that reads to its children with the premier of our
campaign video.

•

Our fifth poetry competition, supported by Intellect Books and Bristol Water, had a record number of entries, with
over 550 poems being sent from over 20 different schools in Bristol, South Gloucestershire and North Somerset.
We launched our competition at College Green with poet Miles Chambers and Bristol Water mascot ‘Hydro Harry’.

•

As we couldn’t host our annual Poetry Celebration Event, we visited our competition winners on their doorsteps to
present them with their prizes.

•

National Friendly stepped in to help their Ablaze partner school buy books and resources to support pupils during
lockdown.

Find more news from Ablaze at https://ablazebristol.org/news/
Find more news from WEM at https://wementoring.org.uk/news/

“The pupils I read with appeared to improve their vocabulary and pronunciation week
on week.” Reading Buddies volunteer, CMS Cameron McKenna Nabarro Olswang LLP
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Our Impact in 2019-20: Primary Programmes

Reading Buddies and Number Partners
This academic year has been an unprecedented year, as schools have closed and activities had to be put on hold from
March onwards, resulting in a reduced number of completed feedback forms.

Overall, Ablaze supported 361 pupils with 248 volunteer Reading Buddies and Number Partners.
We managed a total of 27 partnerships between 19 businesses and 23 schools, some schools having more than one
business partner.
47% of businesses completed the evaluation forms for our Primary programmes. All said that the volunteering had
benefitted their business and almost 80% mentioned that it had helped the firm’s volunteering policy as well as raised their
volunteers’ awareness of the socio-economic inequalities in the city. 89% responded that their volunteers had enjoyed
supporting their partner school with almost 80% saying that their pupils had improved their reading and numeracy over the
year.
Volunteer feedback was very positive too, with 96% of respondents stating that their business supported their volunteering
very well or well.
We have been unable to collate pupils’ evaluations from schools, as teachers were unable to contact pupils during
lockdown and even when primary schools re-opened, not all of the children who took part in Reading Buddies and Number
Partners were going into schools.

“Children benefitted from being able to talk and think about numbers at their own pace and in a
small group” Number Partners volunteer, Public Health England
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Our Impact in 2019-20: Primary Programmes
Reading Buddies:
Due to school closures from March 2020 onwards, our 2019/20 Reading
Buddies programme was unable to operate for the whole of the
academic year. We have therefore not been able to get adequate data
to assess the impact of the programme this year.
Schools and business that we were able to speak to via online meetings
have fed back on the great value that Reading Buddies brings to raise
the confidence in children’s reading skills and how important Ablaze’s
intervention is to their more disadvantaged children.
When asked what other benefits their pupil got from having a Reading
Buddy, a National Friendly volunteer said, “Chattiness and confidence
improves throughout the year.” A volunteer from BBC commented, “I
think it helped her to focus more on the reading, which we achieved by
doing fun comprehension tests together at the end of each reading
session.”
Many school and business partnerships move beyond simple reading
partnerships with pupils visiting offices, something that was
unfortunately not possible to organise this year, however National
Friendly arranged a donation of £1,000 to help their partner school buy
books and resources during lockdown.

Number Partners:
Our Number Partner primary school interventions aim to increase
pupils’ speed, agility & confidence with simple mental maths
calculations through playing targeted number games.
As the programme was unable to continue for the entire academic
year, we have been unable to gain adequate data to assess the impact
of the programme this year. However, all Number Partners who
completed our evaluation form felt that their Number Partners had
improved their mental maths agility.

Other benefits from having a volunteer were given as follows:
“Attention and respect from other adults”
“Being able to talk and think about numbers at their own pace and in a
small group”
“Interaction with another adult, boost in self esteem, friendships outside
of classroom learning”

“I really enjoyed the weekly visits and it was great being able to do something so worthwhile
which was relatively easy to fit into your schedule.” Reading Buddy volunteer, TLT LLP
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Our Impact in 2019-20: Secondary Programmes

West of England Mentoring
The West of England Mentoring (WEM) programme is managed by Ablaze, in partnership with three other organisations:
Babbasa, Mentoring Plus and Bath Bridge. WEM is a unique group mentoring programme that matches business mentors
with groups of local school students. The aim of the programme is to inspire and encourage these students to realise the
clear benefits of school, build their confidence and self-esteem and enable them to develop a clear and achievable career
plan.

Despite a challenging third year of the programme, with over two thirds of our mentoring partnerships put on pause during
the second half of the academic year due to the pandemic, we still managed to complete a third of our partnerships and
collate enough evaluation data to demonstrate the impactfulness of the programme. Overall, 91% of students who
participated learned more about careers, 97% learned more about the skills needed for work and employability, 77% felt
they had got better in taking part in discussions while 84% felt more confident in themselves.

Oasis Brislington has been involved in WEM from the start. Partnered with RPC for the last two years, this year the school
reported a real impact for their Year 7 group:
•

100% of students felt more confident about themselves and their abilities, with 69% saying a lot more confident

•

77% said they were better at taking part in discussions, 69% said a lot better

•

100% said they had learned about careers, 69% said they had learnt a lot

•

100% said they had learned about skills needed for work

•

84% said they felt better about school having taken part, with 31% saying a lot better

“I feel more confident about the future because before I believed I can't do nothing but now I believe I can
do anything I try” WEM student, City Academy

“I have learned to listen better in group discussions, I have learnt to plan instead of rushing into things”
WEM student, Oasis Academy Brislington
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Our Impact in 2019-20: Secondary Programmes
Particularly pleasing this year was the significant impact of the WEM programme in
Norton Hill School whose Year 9 students were mentored by Bristol Water. The
school reported that:
•

100% of students said they felt more confident about themselves and their
abilities, 64% said they felt a lot better

•

93% of students said they were better at taking part in discussions, 31%
shared pre-survey that they wanted to be better

•

100% said they had learned about skills needed for work, 77% in the presurvey said they didn’t know the skills needed for work

•

100% said they felt either a little (86%) or a lot better (14%) about school
since taking part in the programme, 85% said it was ok or they weren’t
bothered about it before taking part

Despite the interruptions to our delivery due to Covid-19 we are delighted to be
working with three new schools going into the next academic year. We hope to
continue to expand the programme in the West of England region as we emerge
from the pandemic.

The impact of Covid-19 on our WEM programmes
Covid-19 is impacting on a generation of students at an incredibly pivotal time in their
education when they would have been working towards their GCSEs, arranging direct
work experience placements, and planning their future career. Our WEM programme
focusses on those students most at risk of falling through the attainment gap, directly
supporting those students most in need and now those most impacted by Covid-19. It is
inevitable that this impact, prolonged school closures and economic downturn will be
most significant for young people from disadvantaged backgrounds. Now more than
ever interventions such as the WEM programme will be vital to protect social mobility
and ensure the gap does not widen further.

As the new normal persists we are working to find a way to continue to support our
students until we can relaunch our face to face activity. We are currently moving our
mentoring programmes online, where business and schools have the capacity to support
this, so that we are ready in September to provide a virtual WEM programme. We are
also looking at how we can extend this virtual programme further in order to mitigate
the impact of Covid-19 for as many students as we can at such a vulnerable time in their
lives.

“It was apparent that the students gained a great deal just from visiting our office and interacting with us,
never mind all the activities we did with them! Their feedback at the end confirmed that all of the issues
we explored together had certainly sunk in, including all the small bits of advice that can make a big
difference to their journey into the future.” Luke Hutchison, Head of HR, Ecosurety
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Our Impact in 2019-20: Secondary Programmes
How WEM has adapted to a virtual world
When Covid-19 paused all our programmes in March 2019, WEM reached out to our partner businesses to see how they
could help all our students locked down at home for the summer term. As a result, we created a series of “lockdown
resources” in the form of video blogs filmed by a variety of businesses: RPC, Bristol Energy and UWE. The topics ranged
from How to Look After Yourself, Managing Your Time, How to be Professional Onscreen and How to Use Lockdown to
Build Your CV, with corresponding activities and tasks devised by WEM to support each topic. These were emailed and
tweeted out to all our schools and received very positively.

As the pandemic continued to impact massively on the delivery of the WEM programme, we contacted all our schools to
get their feedback and suggestions on how WEM could be done virtually in their school. As a result, we were able to create
a virtual WEM (VWEM) model that many schools could support. This involved pairing students based in a computer room
overseen by a teacher with an online mentor, covering the same WEM content but adapted to do via the screen. The
current WEM programme has been repackaged as an off the shelf programme businesses can take and adapt really easily,
and the VWEM programme has used this off the shelf programme to suggest how the content can be adapted to a virtual
offering. We are currently setting up a number of VWEM programmes to start in January 2021 and have recently delivered
our first mentor training session online.
Businesses that are doing VWEM: TLT, Just Eat, RPC, Rolls Royce, UWE, Lloyds Bank, Mayden, CMS, Bristol Water, Altran,
Palladium, Herman Miller.

“I have benefitted from putting my existing coaching skills into practice. I have really enjoyed meeting
these young people and supporting them. It is so important to provide as many opportunities as possible
to keep young people motivated and engaged. Supporting social mobility is so important to my values.”
WEM Mentor, UWE
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Our Impact in 2019-20: Secondary Programmes

Airbus Flying Challenge 2019-20:
The Airbus Foundation flagship youth development programme, Airbus Flying Challenge, began its fourth year very
successfully. The programme aims to inspire young people to continue their education, find their professional vocation
and realise their dreams.
We recruited and trained a record number of mentors from Airbus staff and the young people in Y9 at Bristol
Metropolitan Academy were excited to start their journey in September 2019. They participated in the first 10
workshops, hosted at the Airbus Filton site during the Autumn.
Students learned about aviation history, the physics of flight, airplane design and testing and the work that takes place
at the Filton site.
They worked in teams on practical challenges that included using materials and building structures, design and making
models to fit specifications and hydraulics.
Alongside this, students were practising and recording a range of soft skills including teamwork, communication,
problem solving, making decisions, planning and production, leadership.

“I think the students have developed soft skills such as communication, team work, listening and reflecting on their
work. They have also had the chance to build on their knowledge from school. This has given them more
experience and an understanding of the working world.” Airbus Flying Challenge Mentor
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Our Impact in 2019-20: Secondary Programmes
Airbus Flying Challenge 2019-20:
The Covid pandemic meant that all activity had to be suspended in March 2020 and the students were unable to do the
second set of workshops we had planned. We were unable to collect our usual evaluation data. However, we asked our
mentors for some qualitative feedback in April. It shows how much the students had benefited and developed during
their time at Airbus.
“On beginning the programme, some students were more reserved and found it harder to contribute to group tasks and
conversations. However, by the end of the 10 weeks, these students were far more confidents, contributing significantly
to tasks and conversations. This showed the increase in confidence both in general and in their abilities.”
“The students demonstrated their technical understanding in the 10th session by filling out their whiteboards stating
what they had learned over the previous weeks and also presented what they had learned. The amount of knowledge
that they had retained astounded me.”
“I believe a lot of the students are really enjoying the programme and will consider engineering as a future option,
especially at Airbus. If they apply and are successful at Airbus, then they would be a great asset to the company.”
“So far I think the students have developed soft skills such as communication, team work, listening and reflecting on
their work. They have also had the chance to build on their knowledge from school. This has given them more
experience and an understanding of the working world.”
“During the 10 weeks, the students have been able to work with different people that they wouldn't necessarily speak to
or work with during school time. This has helped develop their communication and interpersonal skills. They have also
had experience of a work environment and have gained knowledge and understanding of the aerospace, aircraft and
engineering industry.”
“At the beginning, not everyone contributed to group discussions or shared their ideas, now everyone has something to
say and encourage others to help and work together.”

“During the 10 weeks, the students have been able to work with different people that they
wouldn't necessarily speak to or work with during school time. This has helped develop their
communication and interpersonal skills. They have also had experience of a work environment
and have gained knowledge and understanding of the aerospace, aircraft and engineering
industry.” Airbus Flying Challenge Mentor
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Our Impact in 2019-20: Secondary Programmes
Future Quest:
Future Quest is part of the National Collaborative Outreach Programme funded by the Office for Students (formally
HEFCE). Future Quest aims to tackle the low percentage of university applications and uptake of places in the region.
Students from target wards across the region, where university uptake is as low as 8%, have taken part in a specially
designed programme. The mentoring aimed to increase students’ confidence and motivation; encourage informed post16 planning and increase positive continuation through to the end of KS5.
Ablaze is contracted to manage student mentoring for the Future Quest programme. This year we have continued to
support schools to create a delivery method which works for their school whilst aligning with the aims of the programme.
We delivered staff CPD, recruited and trained external volunteer mentors, provided resources and advice to schools
where requested.
30 schools formed the cohort of Future Quest Schools this year, with the aim providing targeted mentoring to 450 Y11
students. Unfortunately, when schools closed in March 2020 all mentoring activity ceased. This also meant that we were
unable to collect any data, quantitative or qualitative from our schools this year.

“The mentoring sessions with Ecosurety have been amazing and an extremely valuable
experience for our Year 8 students. Every session was carefully prepared by the team and
delivered in such a way that the students really looked forward to going back each time. It has
been an experience that the students will not forget.” Sherie Humphreys, Business
Relationships & Careers Co ordinator, Patchway Secondary School
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Ablaze News Highlights 2019-20
Ablaze launch their literacy campaign
In January 2020, Ablaze launched their literacy campaign to help
Bristol to be a city that reads to its children and fosters a lifelong
love of reading, from an early age.
Literacy is one of the fundamental skills we need to function and
thrive in our lives. Ablaze believes that every child has the right to
leave school with good enough literacy to make the most of their
future potential. Literacy matters, not just for individuals but for our
collective community. Our vision of Bristol as an inclusive,
prosperous city relies on us supporting all our children to reach the
expected standard they need before they leave school.
Ablaze CEO Sally Melvin launched the campaign at the January
Bristol City Gathering, where she asked local business and council
leaders to help us make Bristol a Reading City by becoming a Reading
Buddy or a Literacy Champion.
Sally also premiered our wonderful campaign video, created by local
animation company Sun & Moon Studios.

Our campaign aims to raise awareness of functional illiteracy, and the problems it can cause.
According to the National Literacy Trust, 16.4% of adults in England, or 7.1 million people,
can be described as having ‘very poor literacy skills’ - in other words they are functionally
illiterate. Children who fail to reach the expected standard at aged 11 are three times more
likely to experience mental health problems as adults, and twice as likely to be unemployed
aged 34.
As part of our campaign, we have put together some reading tips for parents, as well as a list
of our favourite children’s books. Our Reading Buddies programme puts trained volunteers
into primary schools to buddy a pupil for a year.
If you would like to help raise literacy standards in Bristol, your company can sign up to our
Reading Buddies Primary School programme, or you can donate to support our work.

“Rolls-Royce employees support the Ablaze Reading Buddy primary school intervention by
volunteering in a local school, to help children who are struggling with their literacy. This has been
a fantastic partnership, bringing three organisations together to give something back to the local
community.” Charlotte Kelly, Community Investment Officer at Rolls-Royce
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Ablaze News Highlights 2019-20
New Chair of Trustees for Ablaze
In May 2020, we were delighted that Trustee Bethan Evans took on
the role of Chair from outgoing Chair Nigel Hutchings, who is due to
retire from Ablaze Board at the end of 2020. Beth has over 35 years
experience as a solicitor, and led work on CSR and engagement with
the community whilst senior partner at Bevan Brittan.
Beth said “I have always believed passionately in the need to tackle
inequality of opportunities for young people. Coming from a family of
teachers and working in the private sector for much of my own
career, I love the fact that Ablaze can harness the capacity of
business volunteers to support young people in schools. I have seen
real evidence of the difference that Ablaze programmes can make
and I am proud to chair the charity.”
Nigel Hutchings has been with Ablaze since he co-founded the
charity in 2005. Nigel will be greatly missed at Ablaze, but is looking
forward to spending more time with his grandchildren and enjoying
his retirement.

Ablaze welcomes new staff members
Ablaze welcomed two new members of staff to our team this year. Catherine Correia
took over as Primary Project Manager, with Ceri Bowers becoming our new WEM Project
Manager.
Catherine brokers relationships between businesses and schools to support local
children with reading and numeracy, and the provision of role models. Catherine’s
background is in the corporate sector, most recently in a top UK law firm, managing their
community engagement programme.

Ceri’s role is to organise group mentoring, where local business and organisations
provide adult mentors to mentor students from local Secondary schools. Passionate
about mentoring and the incredibly positive impact it can have for everyone involved,
Ceri initiated and ran a company-wide mentoring programme as part of every
employee’s learning journey and set up voluntary mentoring opportunities for senior
directors to mentor in schools. Ceri has also been a voluntary Prince’s Trust mentor and
British Red Cross trainer and is currently on track to complete an ILM Mentoring and
Coaching Qualification.

“I love the fact that Ablaze can harness the capacity of business volunteers to support young people
in schools. I have seen real evidence of the difference that Ablaze programmes can make and I am
proud to chair the charity.” Ablaze Chair of Trustees Beth Evans
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Ablaze News Highlights 2019-20
Ablaze’s partnership with Speed continues for another
year
In 2018/19, Ablaze was selected as Charity of the Year by local PR and
communications consultancy firm Speed. The partnership has been so successful,
that our partnership is set to continue through 2019/20 and beyond.

Speed helped Ablaze work on our Literacy Campaign, working alongside Ablaze
CEO Sally Melvin and local animation company Sun & Moon Studios to create our
wonderful video. Speed have also worked with Ablaze on social media strategy,
and will be working on our 2021 fundraising campaign.
Speed said, “At Speed we believe in the power of communication to make positive
change happen. Our partnership with Ablaze aligns perfectly with this belief and we
have seen first hand some of the great work they do with children in Bristol and the
South West. We are very proud to support them and look forward to supporting
them in their fundraising effort in 2021.”

Ablaze helps struggling primary school reach new heights
Ablaze are thrilled that Perry Court E-ACT Academy has gone from being the worst school in
Bristol to the best within the last two years. We are proud to have been part of that amazing
journey the school has been on. Ablaze has been supporting the school with a fantastic
Reading Buddy team from Computershare since October 2015, and this business-school
intervention has seen their pupils succeed in raising their literacy levels.
Richard Healey, Headteacher at Perry Court E-ACT Academy commented, “Since beginning
work with us, Ablaze and Computershare have become an essential part of curriculum time
within Perry Court E-ACT Academy. Giving the children that 1:1 time with an adult who
values reading has really helped us to raise the profile of reading within our school and
embed reading for joy and pleasure as a fundamental part of the culture of the school. All
the volunteers come in consistently and have built exceptional relationships with our children
so that their positive effect is not only having an educational impact but a pastoral impact as
well. They really are role models for our children and we look forward to keeping this
community relationship going into the future.”

“The fact that we have helped with Perry Court’s success by providing Reading Buddies for a few
years now has caused quite a lot of pride amongst our staff! We’re really proud of Perry Court and
how they have developed. Due to this impact, we are going to try to recruit more volunteers to be
able to support as many pupils with their reading as possible.” Daniel Stevenson, Computershare
Business Coordinator
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Ablaze News Highlights 2019-20

Ablaze Poetry Competition launched in style!

To celebrate the launch of the 2019/20 competition, Sally Melvin from Ablaze, Bristol Poet Miles Chambers and 2018/19
poetry competition winner Ruby Jenkinson met Bristol Water mascot Hydro Harry at one of Bristol Water’s refill
stations. The refill station at College Green in Bristol was unveiled in June 2019 to help reduce plastic waste by. allowing
the public to refill their water bottles for free.
Ben Newby, Chief Customer Officer at Bristol Water, said of the partnership with Ablaze: “It’s so important that children
get the opportunity to meet community role models like Miles and explore avenues for expressing themselves. As a nation,
we’re using more water than ever. Treating water is incredibly energy intensive and rising populations means that the
demand for water will increase – but climate change is leading to less water in our rivers. With the help of our three new
mascots, Hydro Harry, Professor H20 and Eco Nina, we’ll be helping young people in our community to see water
differently, as a precious resource, through the power of poetry.”
Sally Melvin, CEO of Ablaze, said of the partnership with Bristol Water “We’re delighted to be running this year’s poetry
competition with Bristol Water. Thanks to their support we are able to offer schools writing workshops delivered by Miles to
help inspire all those budding poets out there. Creative writing is an important part of literacy development – we hope that
lots of pupils will send in their poems on all things water. We can’t wait to read them.”
Pictured above (from left to right): Hydro Harry, Ruby Jenkinson (overall winner of the 2018/19 Ablaze Poetry competition), poet Miles
Chambers, Danny Gibbs, Adam Gibbs, Honey Jenkinson and Bobby Jenkinson (winner of the 9-11 age category in the 2018/19 poetry
competition) hold copies of the Ablaze poetry books.
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Ablaze News Highlights 2019-20

Fifth Ablaze poetry competition our biggest ever!
In 2019/20, Ablaze ran their poetry competition for a fifth year, in partnership with Intellect Books and Bristol Water. The
competition theme for this year was ‘Water’, which really inspired the children to use their imaginations. It was very tough
for us to chose just 90 poems for our book from over 550 entries! We also selected seven gorgeous pictures for the inside
of the book as well as a stunning cover picture!
Judges selected the best poems in three categories: pupils under seven years; those aged between seven and nine; and a
nine to eleven-year-old category. Winners and runners-up in each category were selected and an overall ‘best poem’ was
chosen.
Due to COVID-19 restrictions, we were unable to hold our annual Poetry Competition celebration event; instead we visited
our talented winners on their doorsteps to present them with a certificate and a small prize—you can read more about it
here.

Our 2019/20 cover design winner was Aliza Ali from Woodlands Academy, with her gorgeous seaside scene which looks
absolutely amazing on the cover of our book.
For the first time, our overall winner was in the under 7s age category. A huge congratulations to Leilani Peglar, from St
Ursula’s E-Act Academy for her wonderful poem, ‘Water’. At only 6 years old Leilani is clearly headed for great things!
Leilani clearly comes from a talented family– her sister Imani was our 2018/19 cover design winner.
We have now launched our 2020/21 Poetry Competition– click here for more information.
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Ablaze News Highlights 2019-20

National Friendly steps in to support local primary school with £1000 donation
National Friendly is supporting Stories at Home, a Bristol City Council initiative which provides vulnerable families and disadvantaged
pupils with access to books in their own homes during the Covid-19 lockdown, with a £1000 donation to Cabot Primary School based in
the St Pauls area of Bristol.

Kurtis Reece, PR & Corporate Partnerships Executive at National Friendly says, “We are delighted to have been given the opportunity to
step in again and help at Cabot Primary School. They serve a diverse community with nearly 90% of their pupils speaking English as an
additional language. Since 2017, we have maintained a long-term partnership with the school.
As part of our ethos, we have been enthusiastic about getting involved in projects which will help shape the future for young people.
The Covid-19 pandemic has really shone a spotlight on schools, disadvantaged children and the children of key workers with the
government announcing the phased return of children to school from June 1st, leaving four year groups who would not be returning
before September.
National Friendly’s £1000 donation will buy books, but it will also fund vital school equipment such as paper, pencils and pens, to help
support all the school’s pupils who have returned to school and the families of the pupils who are continuing their education from home.”
Head Teacher at Cabot, Tom Burton, is delighted with the news. “Children (and adults) at Cabot love reading. Our library is the heart of
our school and we know that many of our families rely on the school and local libraries to feed their appetite for great books. It is
wonderful to know that the children are getting books of their own to read and share with their families this will enable them to support
their learning and bring some joy in these difficult times. Teachers at the school can’t wait to hear what the children think of their new
books.”
Ablaze Bristol introduced National Friendly to Cabot Primary School in February 2017, as the school needed help to raise the literacy
attainment levels of pupils struggling with their learning/reading. National Friendly are always looking to provide enrichment
opportunities for the children, including trips to the M Shed Bristol Museums Wildlife Photographer of the Year Exhibition and The
Bristol Hippodrome. National Friendly have also agreed to support an Ablaze fundraising campaign in 2021.
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Why we do what we do
Ablaze believes we have a duty to address the inequality and inclusion problems our young people are facing.
Research by the Office for Students shows a significant number of our young people are getting reasonable or good
GCSE results, but this is not translating into successful progression.
Data also suggests a young person’s postcode can directly affect their Post16 progression choices. There is a danger
that as the region’s economy grows that these young people will continue to be left behind or be unable to benefit
from this growth.
As well as the programmes highlighted in this report, we can arrange bespoke interventions in schools. For further
details, please see our website or contact us.

West of England Secondary Mentoring Programme (WEM)
WEM is a unique group mentoring model where a minimum of six sessions take place for targeted student
groups. Students work with a team of trained business mentors. Mentors impart knowledge of workplace skills,
employability opportunities and pathways. WEM inspires and motivates students to raise their aspirations. The
activities encourage students to build confidence and communication skills, set goals and work out pathways to
achieving them.
We actively target disengaged students, those with challenging backgrounds and schools with high percentage
pupil premium students. Among these groups aspirations are typically low and WEM helps these young people
make sense of school and widen their future horizons.
Click here for more information about WEM

“It is important that young people see it is possible to make something of your life with or without
university. I love being a role model and encouraging young people to be the best versions of themselves.”
WEM Volunteer Mentor, UWE

“WEM is an enjoyable program where you feel you are able to make a real impact upon the students and
hopefully raise their aspirations.” WEM Volunteer Mentor, Rolls Royce
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Reading Buddies
Extensive research has strongly highlighted the importance for
young people to master literacy before heading into secondary
school. Ablaze particularly seeks to address this in the most
disadvantaged areas of the city which have high levels of
deprivation.
We target our Reading Buddy business support on schools with
a high percentage of pupils with English as an Additional
Language, a high percentage of BME pupils and on pupils who
receive PPF and Free School Meals.
With an estimated 1.5 million children currently destined to
leave primary school without the ability to read well by 2025,
Ablaze believes it is our duty to tackle this inequality in literacy
by helping primary pupils rise above the lives they were born
into.
Click here for more information about Reading Buddies

Number Partners
A staggering 20% of 11 year old pupils in England currently
leave primary school without the expected level of maths. This
figure inevitably contributes to approximately 80% of adults
having a low level of numeracy, with almost 50% of the
population believing it’s socially acceptable to be bad at maths.
Ablaze seeks to address this trend in the most disadvantaged
areas of the city by targeting our support on the young people
who need it most. As with our Reading Buddy interventions, we
target our Number Partner business support on schools with a
high percentage of pupils with English as an Additional
Language, a high percentage of BME pupils and on pupils who
receive PPF and Free School Meals.
Click here for more information about Number Partners

“One of my pupils really benefitted from a more focused approach to reading—he told me he loves
reading but doesn't get to read with his parents due to his younger brother needing more
attention. I think Reading Buddies really adds value to pupil’s educational development, and they
feel they are getting one on one support and attention which can help boost their confidence.”
Reading Buddies volunteer, CMS Cameron McKenna Nabarro Olswang LLP
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How we are funded
Ablaze is an independent charity. We receive no statutory funding.
We rely on revenue charged for our services and donations from supporters for our income.

* The Airbus Flying Challenge is funded through a grant from the Airbus Foundation and the Future
Quest programme is funded through a grant from The Office for Students
** Includes bank interest and the sale of Ablaze poetry books

““At Speed we believe in the power of communication to make positive change happen. Our
partnership with Ablaze aligns perfectly with this belief and we have seen first hand some of the
great work they do with children in Bristol and the South West. We are very proud to support them
and look forward to supporting them in their fundraising effort in 2021.”
Nicola Carroll, Speed Communications

22

How we spent our funds
100% of the money we raise goes towards supporting the programmes we run to impact on social
mobility for young people in the West of England region. We work hard to keep our costs low.
We are very grateful to TLT LLP for providing pro-bono office space, which helps us keep our costs as low
as possible.

“My time at WEM has taught me one critical thing: the positive impact a 10 minute conversation
can have on a young adults early career path. This may seem trivial, but the career development
skills offered to students not only strengthens their understanding, nurtures their confidence and
broadens their career horizon, but also gives way to the removal of the anxiety, doubtfulness and
confusion that often clouds those early career decisions. This refinement and focus on a student’s
passion, will undoubtedly help strengthen the ethos of whatever organisation, business or
collective group of people that student choses to be a part of.” Sam Oliver, WEM Mentor Lead,
Rolls Royce
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In 2017/18 and 2018/19 we focused on growing our reserves in order that we could designate funds to
expand our programmes and support more children in the South West.
At the end of 2018/19 we designated £12,000 to spend on fundraising in 2019/20, which was spent on a
fundraising consultant, as well on our literacy campaign and campaign video .
We also designated £50,227 to employ new members of staff. We employed an additional WEM Project
Manager at the start of 2020, and planned to recruit an additional member of staff shortly afterwards.
However, in March 2020 the previous WEM Project Manager left Ablaze and COVID caused the
temporary cessation of our programmes. We are therefore deferring spending these designated reserves
until we can run our programmes again as normal.

We expect our expenses to exceed our income in 2020/21. To minimise the impact on our reserves: we
are looking at ways of adapting our programmes to be delivered online until face to face delivery can
resume; we are looking at alternative funding streams and opportunities for contract work; we are
investing in fundraising and raising awareness of Ablaze with funders, schools and businesses; and we
have claimed the CJRS Grant (furlough) where our workload has reduced due to lockdown.

“I have learned about careers, trust and teamwork. The mentors have been a good influence on
me and have inspired me to do better.” WEM student, Kingsbury Green Academy
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The impact of COVID on our income

In 2018/19 we took on the management of the West of England Mentoring programme. WEM
programme charges meant we had higher income than the previous year; in addition we were successful
in obtaining a number of grants to allow us to grow the WEM programme. We also obtained a donation
of £15,000 from the Garfield Weston Foundation in July 2019.
We anticipated that in 2019/20 we would be able to continue to grow the WEM programme, expand our
Primary School programmes and obtain a number of grants. However, school and office closures due to
COVID meant that our WEM charging income was impacted, as we were unable to run programmes from
early March onwards. The COVID pandemic has also made it harder to get grants and donations.
We expect our income in 2020/21 to be similarly impacted. Whilst social distancing is in place, we are
unable to run any face to face programmes, which means our charging income is significantly reduced.
Furthermore, the economic downturn due to the pandemic will likely make it more difficult for us to
access grants and donations.

“Ablaze have provided excellent mentorship for numerous amounts of children over the last few
years. The reading instruction is first class and children always look forward to their weekly
sessions with their reading buddy. This has led to increased engagement levels in reading both in
and outside of Ablaze sessions. We’re really looking forward to welcoming Ablaze back into our
school as soon as possible!” Annika Baines, Year 6 teacher, Oasis Academy Long Cross
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Fundraising Report 2019-20
Ablaze embarked on a fundraising campaign this year. We are working to build support to ensure long
term sustainability and to compliment the income from Schools and Companies. To do this we are
gathering more information about the stories of our mentors, mentees and the schools. We are
looking to gather more information about the impact we make on the community and the journeys of
those who are mentored by or mentor with Ablaze.
To date we have successfully raised over £31,000 from Trusts and grants. We are very grateful to the
Charitable Trusts below for their support over the past year.
Plans are in progress to run our first Christmas Giving Campaign, to engage with our supporters new
and old. We will continue to apply to local and national grant makers and to create awareness and
engagement with our work. We network extensively in the business community and are working to
raise our profile online and with local press.
As a charity our funding has been secure over the last few years but with the event of the Covid
Pandemic, we need to work to secure future support. We have a plan to grow the staff team in order
to support more schools, mentors and young people. This means we need financial investment and
this will be the focus of our fundraising for the 2020-21 financial year.

If you would like to donate towards our work, please visit our website.

“After two successful years of running the West of England Mentoring scheme with Ablaze, we
have noticed the benefit has been Twofold. As a company, it’s been really positive to see the
benefit of Herman Miller’s involvement in the development and confidence in these young people
locally. Internally we have seen an increase in engagement, a greater networking of colleagues
and development of the mentee’s skills as part of this journey. The impact has been really
beneficial for everyone and the feedback received has reinforced this each time.” Alexandra
Hemns, Talent Management Consultant, Global Talent Management Team, Herman Miller
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Our supporters
Ablaze would like to send out a huge thank you to all our supporters. Without you, we would not be able
to continue our work. Your gifts of time and money support our mission to tackle inequality of
opportunity in the West of England region.

Businesses who volunteered in Primary Schools in 2019-20:
•
•
•
•
•
•
•
•
•
•

Airbus
BBC Bristol
Burges Salmon
Civil Service Local (Highways Agency)
CMS
Clarke Willmott
Computershare
Intellect Books
Lloyds Banking Group
National Friendly

•
•
•
•
•
•
•
•
•

OVO Energy
Public Health England
Rolls-Royce
Speed Communications
Teleperformance
The Environment Agency
Thrings LLP
TLT LLP
UWE

Businesses who made donations to Ablaze in 2019-20:
•
•
•
•

Airbus
Bristol Water
Burges Salmon
CMS

•
•
•
•

Intellect Books (pro-bono support of our
poetry competition)
OVO Energy
Rolls Royce
TLT (pro-bono office space)

Businesses that supported WEM in 2019-20:
•
•
•
•
•
•
•
•
•

Altran
Bristol Culture
Bristol Water
Business West
CMS
Computershare
Herman Miller
Just Eat
Lloyds Bank

•
•
•
•
•
•
•
•

Mayden
Nationwide Building Society
Palladium
Rolls Royce
RPC
TLT
UWE
Wessex Water

““Our partnership with Speed Comms, through Ablaze, brings committed volunteers to our school.
Their visits to read with our pupils are highlights of those children’s week. The Reading Buddies’
impact on reading confidence and skills has been fantastic.” Mr Jon Barr and Mrs Debbie Fisher,
Co-Headteachers St Barnabas CE VC Primary School

