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➢Total number of students involved in the
programme: 20
➢ Gender Split:
❑ Boys: 12 60%
❑ Girls: 8 40%

Students
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Partner Schools
or Universities*
(*if applicable)

➢Total number of schools (and universities if
applicable) involved in the programme: One
➢ List schools and number of children involved from each school:
❑ Bristol Metropolitan Academy – 20 students
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Partner NGOs (if any)*
(*if applicable)

➢Total number of other NGOs (aside from the official
NGO partner) involved in the programme: One
➢ List NGO’s involved and their role:
❑ Fly2Help – managed and delivered Aim High week of aviation career
activities and arranged the flying lesson day
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Airbus Employee Volunteers

➢ Total number of Airbus Employee Volunteer Mentors: 14
➢ Gender split of employee volunteers
❑ Male: 9
❑ Female: 5
➢ % of employee volunteers who wish to continue with the programme (if
applicable): 50%
➢ Total number of employee volunteering hours spent on the programme since
September 2018: 840
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Impact

Tell us about the impact of the Airbus Flying Challenge Programme for the
students:
❑ [80%] of students have a clearer view of their future vocation
❑ [70%] of students improved their grades
❑ [100%] of students improved in confidence and self-esteem
❑ [50%] of students increased attendance at school
❑ [82%] of students increased engagement in learning
❑ [100%] of students have increased knowledge and experience of the world of
work

Events & Activities
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Date

Time

Event

Wednesday 19th September 2-5pm

First project session at Airbus

26th September to 28th
November

2-5pm

Following 9 project sessions at Airbus

Weeks beginning:
25th Feb, 4th March

Tues-Fri all day

Aim High four days of aviation experiences run by
fly2help

Wednesday 24th April

2-5pm

First of second group of project sessions at
Airbus

1st May to 3rd July

2-5pm

Following 9 project sessions at Airbus

10th July

All day

Flying lesson

17th July

10:30am-12pm Graduation Event at the school
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Events & Activities

… Key events
Making and testing aircraft wings and working with tools
and materials in the Protospace workshop – full
protective clothing needed!
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Events & Activities
… Key events
Video link up with Broughton and
Alabama students to talk about the
programme
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… Key events
Learning all about careers in aviation during the
immersive 4 day Aim High programme

Events & Activities
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… Key events
Testing the drones that
students designed and
built over the second
10 weeks of
workshops.

Events & Activities
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… Key events - Flying lessons – what a wonderful day

Events & Activities
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… Key events
Graduation Day!

Events & Activities
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Events & Activities

… Workshops and other ventures
Making and testing model airplanes
Investigating materials and their properties
Solving problems and completing challenges
Learning about Airbus, the physics of flight and engineering
Designing, building and testing drones
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Case Studies

❑ Student case study:
Emira, female student, 14 years old
When Emira started on the Flying Challenge programme she was quiet and lacking in confidence. She didn't communicate easily with
her fellow students or with the mentors. She felt that she didn't fit in at school and had issues with friendships with her peers. Emira
was put in a group with five other students who she didn't know well and wasn't friends with and her mentors were Ryan and
Lucy. As time went on Emira started to grow in confidence and to interact with her group and particularly with her mentor, Lucy.
They built up a good bond over the course of the programme and Lucy supported Emira and helped her to find her self-confidence
and to discover that she had leadership qualities and communication skills she could use effectively.
This is what Emira had to say at the end of her Flying Challenge experience

"School is better now, 100%, and I’m more confident generally and especially in Science lessons. Also I’ve learned more, and I can
use my knowledge. I've learned a lot of stuff, things I thought were really complicated I understand more now, I see a
bigger picture. I now feel I’d like a career in STEM, I'm really interested in mechanics and technical things. With hard work I think I
could get there."
Cont'd.....
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Case Studies

❑ Student case study cont'd:
"I feel able to go outside my comfort zone now – in a real job you have to speak to people you don’t know, and I could do that
now and I can see what real work would be like. I get a bit anxious talking to new people, but Airbus has helped me resolve that.
For example I’ve got the confidence to talk to teachers in a way I didn’t before, I'm not shy of asking for help. I would never have
done that before Airbus.
Our group has got really good at working together and speaking to each other more which I didn’t expect. At the start
we didn’t really speak much to each other but now we do, and we are close. We all use communication better.
The mentors were really open and nice and helped a lot – I’ve learned a lot from them. I feel I could speak to them about
anything. They’ve supported me and my group well."
Emira's mentor Lucy had this to say, "I have really enjoyed working with Emira on her confidence, she has so much knowledge and
the qualities of a great leader as she really understands people, I hope with time she will recognise this”.
Cont'd....
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Case Studies

❑ Student case study cont'd:
At the end of the programme Emira was one of two students who gave a speech at the Graduation event. She stood up in front of
the Lord Mayor of Bristol, Airbus VIPs, students from her cohort, students for next year's cohort and parents and teachers – basically
a room full of people. She spoke so eloquently, she made us all very proud. Here is just an extract from what she said.

“I have changed as a person and for the better thanks to the Flying Challenge and such helpful mentors. Before Airbus I had little to
no confidence but as I started Airbus my confidence was efficiently developing, even though I am still not as confident as I would like
to be. What I did was throw myself into challenges.
My passion is now to work at Airbus when I am older because of the lessons it has taught me and the skills it has provided me.”
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Case Studies

❑ Mentor case study or comments:
‘Flying Challenge has been a very rewarding scheme, it has given me experience dealing with different people and situations. This has
built my confidence in the work place having the ability to speak to a variety of people. I have also learnt leadership skills, this has
been really beneficial when running meetings of my own. I have loved watching all the individuals grow and become more confident
in themselves.’
‘It has been really rewarding working with the students. Seeing them develop personally and talk more has been really great. I have
also enjoyed the opportunity to see parts of the site I would not normally be exposed to.’
'I have seen some individuals pushing themselves outside their comfort zones and they have said that they did that due to the
support that everyone involved has given. They have also had an opportunity to see where STEM can lead them.'
'Communication was the skill I saw the most difference in. They learned to be able to speak up and articulate their ideas and to
ensure that everyone’s ideas were heard. At the start this was something that we would help manage as mentors but did not need to
by the end.'
'I think that the students have gained a wide range of soft skills that they would not have had the chance to develop whilst in school.
This will be of great benefit to them in their future.'
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Feedback

❑ Feedback
Students
"It's a once in a lifetime opportunity that can help you in the future. You work on
skills that you never thought you could."
This programme helps you build your confidence and skills and it makes you a
better person."
"I have really enjoyed working with the mentors as they have helped me
improve my skills."
"In Airbus you are able to be yourself and work to the best of your ability."

[NGO Partner Logo]

Feedback

❑ Feedback
Teacher from Bristol Metropolitan Academy
This year's Flying Challenge saw the participating students develop in a number of ways, both personally and
professionally. I believe the biggest impact is the development in their social skills. At the beginning the
students were not confident when speaking with other adults and would shy away from doing so. As their teacher
(and someone they were familiar with) the students would rely on me quite heavily and would come and see me
with any issues during the first few sessions. However, the relationships the students then proceeded to make with
all the mentors allowed them to become a lot more confident when speaking to and working with adults. They
would seek out help from their mentors independently as well as voluntarily converse with their mentors about all
sorts of different topics.
The students have not only become more confident when speaking/working with adults, but also with their own
peers. At first, the students were quite divided and would rarely speak with people outside their own friendship
groups.
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Feedback

❑ Feedback
When the Airbus groups were implemented, the students really struggled with being put
with students they weren't familiar with, and this reflected in their overall engagement in the sessions. However,
by the end of the programme, the students were very much one big group of friends all speaking to each-other and
getting on really well.
One student (YM) explained to me that she would have probably never spoken to the students in her group had it
not been for Airbus, but she was so glad that she had been made to, as she really likes having them as friends.
Another student (AO) said that when she had found out who was in her group, she was dreading working with
them but actually found that they were a really good match/team and was proud of what they'd done together.
Overall, I believe that the students have developed personally as well as professionally in a number of areas, and I
believe that this experience has once again changed the life path of a number of students taking part. Students
have become a lot more mature, responsible and independent. They have gained and developed many skills which
will help them throughout their lives, particularly when they leave school and enter the world of work.
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Lessons Learnt

➢ Lessons learnt:
❑ What worked?
❑ The relationship between the mentors and students - because the
mentors were really committed and put the effort in
❑ The new workshop space, the AWIC building at Filton
❑ The Drone building project in the second 10 weeks; had clear
objectives and measurable milestones
❑ Mentors planning and leading the workshops
❑ Challenges, quizzes and competitions
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Lessons Learnt

➢ Lessons learnt:
❑
❑
❑
❑

What didn’t work?
Skills portfolios – still a battle to get some students to fill them in well
Health and safety for the second 10 weeks was patchy at times
Content of first block of workshops still felt disjointed at times – need
to map objectives for each week so there is a better flow

❑ What did we learn?
❑ Having consistent small groups with the same mentors is good for
building relationships but it does limit the wider group dynamic
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Lessons Learnt

➢ Lessons learnt:
❑ What will we do differently next year?
❑ Redesign the skills portfolio into a booklet and it will be integrated into the
workshop activities more so students will use it as part of their activity – for
diagrams and drawings as well as skills
❑ Create clear objectives for each session in the first 10 weeks, made explicit to
students, to create a flow through activities to show the why as well as the
what for each week
❑ Add some more structure to the sessions, full introductions, set objectives and
targets, timings, review time etc.
Cont'd.....
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Lessons Learnt

➢ Lessons learnt:
❑ What will we do differently next year?
❑ Tighten health and safety and ensure all adults are modelling good practice
❑ Change the group configuration to five groups of four and keep those four
together for the whole 20 weeks
❑ Include some activity where the whole group comes together and mixes
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Communications

